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Bankovnictvo

a poistovnictvo

V bankovom sektore sa na Slovensku
v uplynulom obdobi uskutoCnili zasadné
zmeny: banky boli ozdravené a nasledovala
ich reStrukturalizacia, privatizacia a tym
padom aj vstup silnych zahrani¢nych stra-
tegickych investorov do jednotlivych banko-
vych domov. Na to v su¢asnosti nadvazuju
dalSie zmeny spojené so zvySovanim efek-
tivity, zmenou pristupu ku klientom a s po-
stupnym zavadzanim overeného know-how
nového vlastnika, ktoré je, samozrejme,
upravené na lokalne pomery. V oblasti lud-
ského kapitalu sa tieto pohyby premietli do
novej stratégie v riadeni ludskych zdrojov a
poZiadaviek kladenych na ludské zdroje.
Spominané zmeny a vysoka konkurencia
ovplyvnili zameranie obchodnych aktivit
bank, ktoré sa sustredili na primarne
cielové skupiny (retailovych, korporatnych
a privatnych zakaznikov). Nova obchodnéa
stratégia vytvorila prilezitosti pre novych
riadiacich pracovnikov. Ziadanym sa stal
najma obchodny senior a top manazment
z rychloobratkového sektora.

Nova obchodna stratégia sa implementova-
la aj na Groven pracovnikov, ktori zabezpe-
Cuju styk s klientmi, a kde sa vyZzaduje ak-
tivny pristup so snahou poskytnut kazdému
klientovi nadStandardné sluzby a ,predat”

tych Grovniach realizovat obchodné aktivity
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Talianski

Taliansko je jednym z vyznamnych
investorov v oblasti finanéného

a vyrobného sektora. Vzhladom na
vstup SR do EU su velmi perspektivhe
potencialne dalSie talianske investicie
najma do oblasti financnych sluzieb,
vyroby a rychloobratkového tovaru.

prostrednictvom pozicie Account Manager.
V tejto oblasti nachadzaja uplatnenie aj
Cerstvi absolventi strednych a vysokych
§kol s ekonomickym zameranim.

Bankové domy v suUcCasnosti posilnuji
predovSetkym privatne bankovnictvo ako
jeden z dosial nesaturovanych produkto-
vych radov, ktory je urCeny pre existujdcich
i pre potencialnych klientov. Uplatnenie
v tejto oblasti nachadzaju najma skiseni
obchodnici z korporatneho bankovnictva,
poradenskych spoloc¢nosti a vysoko sofis-
tikovaného obchodu.

Poistovnictvo je sektorom s dominantnym
a posilnenym lidrom, ktory vznikol priva-
tizaciou najvacsej slovenskej poistovne
a ktory bude do znac¢nej miery urcovat tren-
dy v tejto oblasti. Zaroven sa zacal (v niek-
torych pripadoch sa uZ aj ukongil) pro-
ces postupného prepdjania jednotlivych
poistovacich spolo¢nosti. Jeho cielom je
posilnenie ich postavenia na trhu. Rovnako
sa zvyraznuje posun k vyuZzivaniu inych ako
tradiénych distribuénych kanalov a k vytva-
raniu strategickych partnerstiev s bankami,
prip. rdznymi maklérskymi spolo¢nostami.
Zaujimavé pohyby sa oCakavaju v poist-
nych spoloénostiach Specializovanych na
dochodkové poistenie v suvislosti s prud-
§im rozvojom trhu doplnkového déchodko-
vého poistenia a otakavanym spustenim
povinného kapitalizaéného déchodkového
poistenia.

Riadenie obchodu a jeho segmentacia su
v poistovnictve podobné ako v bankovnic-
tve, ibaze predaj najma v oblasti zivotného
poistenia je ovela aktivnejsi. Vyuziva pre-
dovSetkym externé maklérske spolo¢nosti
a vlastné agentlry s obchodnymi zastupca-
mi, ktori maju Zivnost.

Pre oba segmenty je charakteristicka
vysoko rozvinutd marketingova komunika-
cia a tvorba novych produktov. Tento fakt
mal za néasledok vytvorenie novych pozicii

(napr. produktovy manazér). Podobne ako
pri obchodnych pozicidch su exponovani
strednomanazérski marketingovi pracovni-
ci z rychloobratkového sektora.

Pre vrcholové riadiace pozicie je typicka
pomerne nizka fluktuacia a averzia vodi
prijimaniu novych top manazérov z inych
sektorov.

Optimalizacia ludskych zdrojov spdsobila
preplUstanie najma administrativnych ka-
pacit, ale byvali zamestnanci bank a pois-
tovni sa vacsinou uplatnili v oblasti financii
v inom sektore.

AMROP HEVER ITALY

V roku 1984 bola zalozend v Ta-
liansku spoloc¢nost D & G/AMROP
HEVER ITALY, ktord je v sucasnosti
jednou z veducich poradenskych
spolo¢nosti v oblasti  executive
search a management consulting
v Taliansku. Spolo¢nost dosiahla vy-
znamné postavenie vo vacsine ko-
mercnych sektorov, ako su financné
sluzby, IT, telekomunikdcie, médid,
consumer/retail, vyroba atd. Spo-
lo€nost poskytuje svoje sluzby na
Uzemi Talianska prostrednictvom
dvoch kanceldrii — v Rime a Mildne.
Spolo¢nost D & G/AMROP HEVER
ITALY je zakladajucim &lenom THE
AMROP HEVER GROUP, v sucas-
nosti najvacsej globdinej Executi-
ve Search organizdcie na svete,
a ¢lenom AESC, svetovej asocidcie
Executive Search konzultantov.
Vdaka sektorovej orientdcii a ce-
losvetovému prepojeniu poraden-
skych fimov v tzv. practice groups
mad pristup ku globdlnym zdrojom
a spolu s medzindrodnymi partner-
mi spifia najvyssie ndroky na kvalitu
voci klientom, kandid&tom i spolu-
pracovnikom.

analv=za + analysis

investori
Italian investors

Italy is one of the most significant investors in finance and
manufacturing. Due to the accession of Slovakia to the EU
there is likely to be more Italian investment, especially in
financial services, production and goods with a high turnover

The banking

and insurance
industries

Essential changes have taken place in
the Slovak banking sector in the last
few years: banks have been rescued
and restructured, together with privati-
sation and sale to strong international
strategic investors. Now other changes
are following, including an increase in

AMROP HEVER ITALY

In 1984 the company D & G/
AMROP HEVER ITALY was founded
in Italy, and is now one of the lea-
ding advisory companies in exe-
cutive search and management
consultancy. The company has
reached a significant position in
most commercial sectors such as
financial services, IT, telecommu-
nications, media, consumer and
retail, production and so on. The
company has offices in Rome and
Milan.

The company D & G/AMROP HEV-
ER ITALY is a founding member of
THE AMROP HEVER GROUP, at pre-
sent the biggest global Executive
Search organisation in the world
and a member of AESC, the world
association of Executfive Search
consultants.

Due to sector reorientation and
worldwide inter-connection  of
advisory teams in so called practi-
ce groups, it has access to global
resources and fulfils, together with
intfernational partners, the highest
demands of quality towards clients,
candidates and collaborators.

efficiency, and a change of approach
to clients thanks to the know-how of
new owners, suitably adjusted to local
conditions. These changes have had an
impact on human resources and their
management.

These changes and stronger competiti-
on have also influenced the commercial
activities of banks aimed at the primary
target groups - retail, corporate and
private customers. New business strate-
gies have created openings for new ma-
nagers, and there is particularly strong
demand for senior management.

New business strategies have also been
implemented amongst staff working with
clients, where an active approach is re-
quired together with an effort to provide
every client with a higher quality of ser-
vice and a bigger range of products. In
the last few years financial institu-
tions have emphasised the role of the
Account Manager. This is an attractive
position for young people who have spe-
cialised in economics, graduating from
secondary economic schools or from
universities.

Banks are currently strengthening priva-
te banking in particular, a product that
has been under-emphasised until now.
Experienced traders from corporate
banking and from companies providing
advisory services are strongly represen-
ted here.

The insurance industry is a sector domi-
nated by a market leader that came into
existence through the privatisation of
the biggest Slovak insurance company.
This company will, to a large degree,
determine future trends in insurance.
Simultaneously, the process of gradual

interconnection of individual insurance
companies has started, and in some ca-
ses this has already been finished, which
will strengthen their position on the mar-
ket. These companies are also shifting
to the use of non-traditional distribution
channels and to the creation of strategic
partnerships with banks and brokerage
companies. Interesting developments
are expected in insurance companies
specialised in pension insurance in
connection with the fast development of
supplementary pension insurance and
with the expected obligatory capitalisa-
tion pension insurance.

The insurance industry is similar to
banking. However, sales, especially of
life insurance, are much more active.
External brokerage companies and
agencies with licensed sales managers
are widely-used.

Both segments are characterised by
highly-developed marketing communi-
cation and new products. As a result,
many new positions have been created,
for instance Product Manager. Middle
managers from the retail sector are also
being recruited. Relatively low mobility
and an aversion to appointing new top
managers from other sectors are typical
for top management positions.

The optimisation of human resources
has resulted in the dismissal of some
staff, particularly in administration.
However, most former employees of
banks and insurance companies have
found jobs in finance in other sectors.

Radomir Mako, Managing Partner
Igor Sulik, Senior Consultant/Head of Unit
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Prva Executive Search pora-
densku spolo¢nost na sloven-
skom trhu zalozili v roku 1990
Jean-Francois Jenewein, Mar-
tin Novotny a Martin Krekdc.
Pod ndzvom JENEWEIN & PART-
NERS sa od zaciatku Speciali-
zovala predovsetkym na oblast
poskytovania profesiondinych
poradenskych sluzieb v oblasti
Executive Search, Manage-
ment Appraisal, Board Services,
Compensation Planning a v ob-
lasti priamych zahraniénych
investicii (FDI). Neskor spektrum
svojich sluzieb rozsirila aj na
Recruitment, HR Consulting

a EU Affairs poradenstvo

a lobing, pricom déraz kladie
na funkénud a sektorovd Spe-
cializéciu. V roku 1999 sa stala
Clenom THE AMROP HEVER
GROUP, veducej globdinej
siete samostatnych Executive
Search spolo¢nosti, a clenom
AESC, svetovej asocidcie
Executive Search konzultantov.
V roku 2001 spolo¢nost
JENEWEIN & PARTNERS vytvori-
la integrovanud skupinu pora-
denskych spolocnosti AMROP
JENEWEIN GROUP (AJG), ktorej
sluzby na slovenskom trhu vyu-
Zivaju lokdlni i medzing-
rodni klienti.
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The first Executive Search
consulting company was
established on the Slovak mar-
ket in 1990 by Jean-Francois
Jenewein, Martin Novotny and
Martin Krek&ac. JENEWEIN &
PARTNERS has always specia-
lised in providing professional
advisory services in Executive
Search, Management Apprai-
sal, Board Services, Compens-
ation Planning and foreign
direct investmens (FDI). The
spectrum of its services was
later expanded into Recruit-
ment, HR Consulting and EU
Affairs Consulting, with the
emphasis both on functional
and sector specialisation. In
1999 it became a member of
THE AMROP HEVER GROUP,
the leading global network of
independent Executive Search
companies, and a member of
AESC, the world association of
Executive Search consultants.
In 2001 JENEWEIN & PARTNERS
created an infegrated group
of consulting companies, THE
AMROP JENEWEIN GROUP
(AJG), which is utilised both by
local and intfernational clients
on the Slovak market.

OSOBNA
SLUZBA
ZAUJMOM
TALIANSKYCH
INVESTOROV

THE AMROP HEVER GROUP je
najvacsia medzinarodna siet ne-
zavislych Executive Search spo-
lo¢nosti na svete. Svojim ¢lenom
posobiacim v 81 kancelariach
v 52 krajinach na piatich kontinen-
toch poskytuje vynimocénu kvalitu
celosvetového dosahu bez straty
samostatnosti, pricom déraz kla-
die na prenos najlepSich postu-
pov v oblasti Executive Search,
Board Services a Management
Appraisal. Pokial ide o vymenu
informacii a sklsenosti, jednym
z podstatnych zdrojov know-how
su v THE AMROP HEVER GROUP
kazdoroéné stretnutia partne-
rov Clenskych spolo¢nosti. Ako
povedal na poslednej svetovej
konferencii v Berline pan Luigi
Mancioppi, Managing Partner
spolo¢nosti D & G/AMROP HEV-
ER ITALY, nasim hlavhym cielom
bolo vytvorit svetov( lidersku
Executive Search organizaciu,
ktora bude svojim klientom po-
skytovat sluZzby na globalnom
zaklade. Jej organizacia nam
umoznila maximalne

vyuzitie podnika-

tel'skej kreativity
lokalne vlastnenych a
globalne pohananych
partnerstiev.  Jedinym
ukazovatelom plnenia
nasho ciela je spokojnost
nasich klientov.

Martin Novotny
Founding Chairman
Practice Leader International & FDI Services

Jenewein & Partners/AMROP HEVER Slovakia
Zamocka ul., P. 0. BOX 283,

814 99 Bratislava 1, Slovensko

tel./fax: +421 2 5292 0110- 4

e-mail: info@ajg.sk, www.ajg.sk

AMROP HEVER SLOV

PERSONNEL
SERVICES
FOR

ITALIAN
INVESTORS

THE AMROP HEVER GROUP
is the biggest international
net of independent Execu-
tive Search companies in
the world. It provides its
members operating in 81 of-
fices in 52 countries on five
continents an extraordinary
quality of worldwide experi-
ence and knowledge without
a loss of independence. It
emphasises the transfer of
best procedures in Executive
Search, Board Services and
Management Appraisal. As
to the exchange of informa-
tion and experience, annual
meetings of partners of
member companies are one
of the basic sources of know-
-how in THE AMROP HEVER
GROUP. Mr Luigi Mancioppi,
Managing Partner of D & G/
AMROP HEVER ITALY told the
last worldwide conference in
Berlin that the creation of the
leading international Execu-
tive Search organisation, to
service the needs of clients
on a global basis, was the
main aim. Its organisation
allows us to use the entre-
preneurial creativity of local-
ly-owned and global partner-
ships. The satisfaction of our
clients is the only measure of
our success, he said.

Recruitment & Selection

analv=z=a « analysis

Sektor ostatnej
vyroby

Sektor ostatnej vyroby pokryva vyrobny sektor
v oblasti elektrotechnického priemyslu, po-
travinarskeho priemyslu, chémie, drevarstva
a dalSich vyrobnych odvetvi.

Skutocnostou, ktora najviac ovplyviluje vyvoj
v sektore ostatnej vyroby, je najméa postupne
narastajlci pocCet strategickych investorov.
Tento vplyv ma za nasledok restrukturalizaciu

Other production
Other production covers the electro-tech-
nical industry, food, chemistry, timber ,
and other sectors.

The increase in number of strategic
investors has been the most important
development. Human resources in all
spheres of industry have been optimised
and restructured in result of this fact.
Compared to the automotive industry

Podiel Sektorovych skupin AJG v roku 2003 « Share of sectors of AJG in 2003

Pharma - Healthcare - Hospitalit
28,5 %

13,7 %
Customer - Retail - Advertising 4

Government - EU - Not for Profit

Automotive - Manufacturing - Engineering

17,3 %

Info-Communication Technologies

nergy - Utility - Infrastructure Services

Financial - Professional Services

Podiel Sluzieb AJG v roku 2003 « Share of services of AJG in 2003

Related Management Executive Search

Consulting Services

16,5 %

Related Human
Resources Consulting
Services

EU Consulting & Lobbying

Senior & Mid-level

High Potential
2

3

EU Practi Board

Podiel Funkénjch Urovni AJG v roku 2003 « Share of functional levels of AJG in 2003

a optimalizaciu ludskych zdrojov vo vSetkych
sférach priemyslu.

V porovnani s automobilovym priemyslom je
tento sektor z hladiska ludského kapitalu
menej rozvinuty, ale za posledné dva roky
zaznamenal velky posun. Aj preto sa ocakava
neustéale zvySovanie nastlpeného trendu.
Pozitivnym faktorom pre rozvoj l'udskych zdro-
jov v rdmci sektora ostatnej vyroby je sanéacia
a najma reStrukturalizacia mnohych historicky
tradiénych spolo¢nosti, ktoré pdsobia predo-
vSetkym v oblastiach sklarskej, strojarskej,
chemickej a petrochemickej vyroby. Pri trans-
forméaciach spolo¢nosti sl Ziadani najma pra-
covnici so sanacnou alebo s transformacnou
skisenostou v oblasti vyroby, technologie, fi-
nancii, marketingu a obchodu. V prierezovych
oblastiach nachadzaju v tomto sektore uplat-
nenie skuseni lokalni manazéri z rozvinutej-
Sich sektorov (napr. rychloobratkového tovaru
a finanénych sluzieb), ktori sliGasne zabezpe-
¢uju presun nadobudnutych vedomosti.
Prostrednictvom tohto trendu dochadza po
obdobi znizovania po¢tu zamestnancov v sek-
tore ostatnej vyroby k novému aktivnemu roz-
voju pracovného trhu v prislusnych priemysel-
nych odvetviach.

Zdroj: Sprava o stave podnikatel'ského pro-
stredia SR 2003 - kapitola Ludsky kapital.

© Pre Podnikatelsku Alianciu Slovenska (PAS)
vypracovala poradenska skupina Amrop Je-
newein Group

this sector is less developed from the
viewpoint of human capital, although it
has undergone a big shift and change is
likely to continue.

The restructuring of many traditional
companies in glass, engineering, che-
mical and petrochemicals is a positive
factor for the development of human
resources. People with experience in
restructuring in production, technology,
finance, marketing and trade are espe-
cially needed to help transform compa-
nies. Experienced local managers from
more developed sectors, including retail
and financial services, can prove them-
selves in this sector. And they also bring
know-how.

There is also a new trend, the active
development of the job market in these
industries after a period of decline in
employee numbers.

Miroslav Poliak, Partner
Sandra Lichvarova, Senior Consultant

Source: Report on the status of the en-
trepreneurial environment of the Slovak
Republic 2003 - Chapter - The Human
Capital

© Produced by advisory group Amrop
Jenewein Group for the Entrepreneurial
Alliance of Slovakia (PAS)
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