Lobing subjektov | y
Z pristupuju cich krajin

Brusel sa oznaduje nielen ako
sidlo eurdpskych institucii, ale
aj ako sidlo niekolkych stoviek
zastupeni subjektov z celého
sveta.

Tieto zastlpenia reprezentuju firmy, regiony, mesta, ale aj pravne,
poradenské a lobistické skupiny. Rozmach zastlipeni v Bruseli
nastal najma v slvislosti s posiliovanim pravomoci EU v oblasti
spolocného trhu, a to po roku 1986, ked bol prijaty tzv. Jednotny
eurépsky akt.

ZastUpenia z kandidatskych krajin zatial nedisponuji vplyvom,
ale ani kapacitami na vyznamné ovplyviiovanie legislativy v EU.
K dnesnému dnu pracuje v Bruseli priblizne 40 zastlpeni kance-
larii z kandidatskych krajin. Medzi prvymi boli zastlUpenia podni-
katel'skych zdruzeni z Turecka napriek tomu, Ze s Tureckom este
neboli zadaté rokovania o ¢lenstve v EU. DalSimi velmi aktivnymi
hracmi je zastipenie Maltskej obchodnej komory a Slovinské pod-
nikatelské zdruZenie. PoCas poslednych piatich rokov sa zacali
rozSirovat zastlpenia regionov z kandidatskych krajin. Medzi
prvymi boli zastlpenie madarskych regiénov a niekolko pol'skych
regionov. Slovensko uz ma tieZz v Bruseli zastlipené tri regidny
- bratislavsky, preSovsky a koSicky.

Okrem zaujmovych a regionalnych zastipeni uz v Bruseli fungujd
aj zastlpenia jednotlivych firiem z kandidatskych krajin. Zo Sloven-
ska je to zatial iba zastlpenie Slovenskych elektrarni a Zeleznic
SR. Firmy z neélenskych krajin EU méZu, samozrejme, vyuZivat
sluzby nezavislych konzultantov, lobistov a pravnikov, ktori im
ponukaju kvalifikované zastupovanie firemnych zaujmov. Profesi-
onalni eurdpski lobisti vacsinou pontkaju sluzby vysokej kvality aj
ceny, ¢o je zatial limitujdcim faktorom pre vacsinu potencionalnych
klientov z krajin strednej a vychodnej Eurdpy.

VSeobecny pohlad I'udi nepoznajlcich fungovanie zastipeni je, Ze
typicka bruselska kancelaria zamestnava jedného predstavitela,
ktory je menovany prislusnou firmou. Tento predstavitel ma k dis-
pozicii niekolko administrativnych pracovnikov, ktori zabezpecuju
fungovanie kancelarie. Kancelaria je vybavena telefénom, faxom,
internetom a policami obsahujlcimi informacie o EU a subjekte,
ktory zastupuje. K vybaveniu moze tieZ patrit zasadacia miest-
nost, kde prebiehaju rokovania alebo prednasky a Skolenia pre
predstavitelov firmy/regiénu pri ich navsteve Bruselu. Bruselského
zastupcu mozno kontaktovat najlepsie prostrednictvom mobilného

Brussels is not only the he-
adquarters of European insti-
tutions but also of hundreds
of agencies from all over the
world.

They represent companies, regions, towns and also legal, consulting
and lobbying groups. The expansion of such agencies in Brussels be-
gan after the passing of the Common European Act in 1986.

Agencies representing candidate countries have no influence or ability
to significantly affect EU legislation. There are about 40 offices wor-
king in Brussels that represent specific candidate countries. Business
associations from Turkey were among the first, despite the fact that
no negotiations on Turkish membership of the EU had started. The
Business Chamber of Malta and the Slovenian Business Association
are among other very active players. For the last five years agencies
representing regions from candidate countries have started to expand.
Hungarian and Polish regional agencies were among the first. Slovakia
also has agency representing three regions in Brussels - Bratislava,
Presov and Kosice.

Agencies representating individual companies from candidate coun-
tries are working alongside interest group and regional offices in
Brussels. Slovakia is represented by Slovenské elektrarne (electricity
company) and Zeleznice SR (railway company). All companies from
non-EU member countries can use the services of independent con-
sultants, lobbyists and lawyers who represent company interests in a
professional way. Professional European lobbyists provide high-quality
but also high-price services that to some extent deters the majority of
potential clients from Central and Eastern Europe.

Some individuals think that the typical Brussels office employs one
person appointed by a specific company. This person works with seve-
ral people who are responsible for running the office, which is equipped
with phone, fax, internet and files full of information about the EU and
the specific company being represented. A conference room can also
be part of the office, designed for meetings, presentations or training
of company or regional representatives during their visits to Brussels. A
Brussels representative can best be reached by mobile phone because
over 60 percent of the time he or she is at EU institution commitee
meetings, conferences and other EU events.

Many offices work in a similar way. Generally they can be divided into
several groups:

* Agency representing one entity (company, region, town etc.)- an en-
tity decides to perform its European strategy and build activities on the
European level individually.
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telefénu, kedZe viac ako 60 % svojho Casu travi na rokovaniach
vyborov institGcii EU, rozliénych konferenciach a seminaroch sle-
dovanim diania v EU.

Mnohé kancelérie naozaj funguji tymto spésobom, vSeobecne ich
vSak mbZeme rozdelit do niekol'kych skupin:

 ZastUpenie jedného subjektu (firmy, regiénu, mesta atd.) - vzni-
ka , ked sa subjekt rozhodne realizovat svoju eurépsku stratégiu
a budovat aktivity na eurépskej Grov-

ni samostatne.

e ZastlUpenie skupiny subjektov -
vznika, ked skupina subjektov, ktoré
maju spolocné ekonomické/politické
zaujmy alebo zemepisnl polohu, sa
rozhodnu spolo¢ne vybudovat za-
stlpenie a podelia si naklady.

e ZastlUpenie subjektu prostrednic-
tvom Specializovanej konzultacnej
spoloénosti - vznika, ked sa firma
rozhodne uzavriet exkluzivnu zmluvu
s konzultacnou firmou o zastupovani
jej zaujmov na eurépskej Grovni.

¢ Zastlpenie narodného zdruZenia - vytvaraju zdruZenia, asociacie
alebo Unie samosprav z jednotlivych krajin. Tieto typy zastlpeni sa
zameriavajl viac na legislativny proces v EU nez na reprezentova-
nie zaujmov jednotlivych ¢lenov.

« Sirokospektréalne zastipenie - v tomto pripade iniciuje vznik za-
stlpenia narodna vlada a poskytuje priestory a sluzby pre zastup-
cov komercného aj neziskového sektora. Tieto zastlpenia zdruzuji
univerzity, obchodné komory, turistické kancelarie, regionalne
rozvojové agentury, ale aj komercné spoloc¢nosti, ktoré maja sidlo
v ich regione a maju zaujem rozsirit svoje eurdpske aktivity.

V skutocnosti je praca profesionalneho zastlpenia v Bruseli zalo-
Zena na sucinnosti reSersnych pracovnikov, analytikov a lobistov,
ktori kazdy den monitoruji dianie v insStitlciach a vyhladavaju
potencialne prilezitosti alebo, naopak, hrozby vyplyvajlce z priji-
manej legislativy pre subjekt, ktory reprezentuju.

Lobing na eurdpskej Urovni je sice pomerne draha zaleZitost,
nepomerne drahSie je vS8ak nelobovat vobec. Tie subjekty, ktoré
rezignuji na moznost obhajovat svoje zaujmy v Bruseli, sa musia
zmierit s tym, Ze budd trpiet dosledkami opatreni, ktorych podobu
ovplyvnili ini alebo o ktorych sa dozvedia prili$ neskoro.

* Agency representing group of entities - a group of entities with com-
mon economic and political interests or geographical area decides to
set up one representative agency with cost sharing.

* Agency representing entity through specialised consultancy company
- company decides to sign exclusive contract with consulting company
on representing its interests at the European level.

* Agency representing a national association is formed by associati-
ons, corporations or unions of local administrations from individual
countries. Such representations are more focused on EU legislative
processes than representing individual entities interests.

* Agencies representing a wide spectrum - In this case national go-

vernment initiates the setting up of a new representative agency and
provides facilities and services for representantives of commercial and
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non-profit sectors. These representative agencies cover universities,
business chambers, travel offices, regional development agencies and
commercial companies based in the region interested in expanding its
European activities.

The work of professional representative agencies in Brussels is based
on the cooperation of researchers, analysts and lobbyists who monitor
all institutional processes on a daily basis and search for potential op-
portunities or threats for the entity they represent resulting from new
legislation.

Lobbying at the European level is quite costly, whereas no lobbying
at all can cost even more. Those entities who give up the chance of
advocating their interests in Brussels will have to accept the fact of
being influenced by consequences made by others or processes they
find out about too late

Patrik Zoltvany

Partner/ Head of European Office for Slovakia

EU Consulting & Lobbying Services Practice Leader
AMROP JENEWEIN GROUP

zoltvany@ajg.sk, brussels@ajg.sk

www.ajg.sk, www.euoffice.ajg.sk, www.EUjobs.sk

Candidate countries lobb ying at the European level

14

15



