PrvU Executive Search pora-
densku spolo¢nost na sloven-
skom trhu zaloZili v roku 1990
Jean-Francois Jenewein, Martin
Novotny a Martin Krekdc¢. Pod
ndzvom JENEWEIN & PARTNERS
sa od zaciatku Specializovala
predovietkym na oblast poskyto-
vania profesiondinych poraden-
skych sluzieb v oblasti Executive
Search, Management Appraisal,
Board Services, Compensation
Planning a v oblasti priamych za-
hranic¢nych investicii (FDI). Neskor
spektrum svojich sluzieb rozsirila
aj na Recruitment, HR Consulting
a EU Affairs poradenstvo

a lobing, pricom déraz kladie

na funkénud a sektorovu Spe-
cializéciu. V roku 1999 sa stala
¢lenom THE AMROP HEVER
GROUP, veducej globdinej siete
samostatnych Executive Search
spolo¢nosti, a Elenom AESC,
svetovej asocidcie Executive
Search konzultantov. Jenewein

& Partners je lidrom v oblasti
poskytovania poradenstva pre
farmaceutické a zdravotnicke
spolo¢nosti. Md dlohodobo
rozvijany sektorovy unit, ktory sa
Specializuje na projekty v oblasti
Executive Search a Manage-
ment Appraisal pre farmaceu-
ticky a zdravotnicky sektor, ktory
je Uzko prepojeny s TAHG Globall
Pharma & Healthcare Practice.
V roku 2001 spolo&nost
JENEWEIN & PARTNERS
vytvorila infegrovanu
skupinu poradenskych
spolocnosti AMROP
JENEWEIN GROUP
(AJG), ktorej sluzby

na slovenskom frhu
vyuzivajd lokdini i medzi-
ndrodnf klienti.
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The first Executive Search consul-
fing company was established
on the Slovak market in 1990 by
Jean-Francois Jenewein, Martin
Novotny and Martin Krekdc.
JENEWEIN & PARTNERS has
always specialised in providing
professional advisory services in
Executive Search, Management
Appraisal, Board Services, Com-
pensation Planning and foreign
direct investmens (FDI). The
spectrum of its services was later
expanded into Recruitment,
HR Consulfing and EU Affairs
Consulting, with the emphasis
both on functional and sector
specialisation. In 1999 it became
a member of THE AMROP HEVER
GROUP, the leading global
network of independent Exe-
cutive Search companies, and
a member of AESC, the world
associatfion of Executive Search
consultants.Jenewein & Partners
has is leader in providing of con-
sultancy for Pharma & Healthcao-
re companies. Company has a
long-developed sector practice
unit specialized in conducting
senior-level executive search &
management appraisal assign-
ments for the pharma & heal-
thcare sector, which is closely
inferlinked with TAHG Global
Pharma & Healthcare Practice.
In 2007 JENEWEIN & PARTNERS
created an integrated
group of consulting
companies, THE
AMROP JENEWEIN
GROUP (AJG), which
is utilised both by local
and infernational
clients on the Slovak
market.

Jan Menkyna
Managing Partner

FARMACEUTICKY
A ZDRAVOTNICKY
SEKTOR

Vyvoj v oblasti farmaceutického
priemyslu priamo suvisi s celkovou
situaciou v zdravotnictve, ktord mozno
v ramci Slovenska oznacit za proble-
maticku. AvSak ide zaroven o oblast,
kde sa zasadné systémové zmeny
zacCinaju uZ presadzovat. Okrem pro-
blémov suvisiacich s reformou zdra-
votnictva a legislativnymi zmenami
musia podnikatelské subjekty Celit
i platobnej neschopnosti odberatel'ov
i dodavatelov v sikromnom ¢Ci Stat-
nom sektore. V slvislosti so vstupom
SR do EU aktualne vyvstava potreba
harmonizacie legislativy, registracie
lieCiv i kategorizacie, s ktorou sa budu
musiet vyrovnat relevantné statne or-
gany aj farmaceutické spolo¢nosti.

S cielom posilnit svoje aktivity i di-
verzifikovat riziko pristlpili viaceré far-
maceutické spolocnosti k vytvoreniu
aliancii, k faziam a akviziciam, ktoré
vyrazne ovplyvauja trh s lieivami.
Trend fazii a akvizicii bude pokraco-
vat, priom sa vnima ako rozhodujuci
aspekt dlhodobej konkurencieschop-
nosti farmaceutickych spolo¢nosti.
Trh farmaceutickych vyrobcov ovlada-
j0 medzinarodné farmaceutické spo-
locnosti, ktoré na Slovensku pracujd
spodsobom kopirujicim medzinarodné
systémy a procesy.

Slicasné postavenie farmaceutic-
kych spoloénosti a ich dosial vysoku
profitabilitu vyrazne ovplyvnia zmeny
v liekovej politike, ¢o sa uz Ciastocne
prejavilo zastavenim prijimania no-
vych pracovnikov. Niektoré spoloénos-
ti pripravuji resStrukturalizaciu ¢i pre-
sunutie lokalnych riadiacich organov
mensich spolo¢nosti do regionalnych
central v okolitych krajinach, ¢im chcu
vyrovnat nizsiu ziskovost. V désledku
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The development of the pharmaceutical
industry is very closely connected with the
general situation in Slovak healthcare, which
is considered problematic and undergoing
radical change. Aprt from problems connec-
ted with healthcare reforms and legislation
changes enterpereneurs in both the private
and state sectors are faced with the insolven-
cy of buyers and suppliers. In connection with
joining the EU there is an increasing demand
for the harmonisation of legislation, medical
registration and categorisation. The state au-
thorities and pharmaceutical companies will
have to come to terms with those changes.

Several pharmaceutical companies have
already set up alliances, and undertaken mer-
gers and acquisitions in order to strenghten
their activities and diversify their risk. This way
they can have a very strong influence on the
drug market. A growing trend toward mergers
and acquisitions will definitely follow because
it is seen as crucial for the long-term compe-
titiveness of pharmaceutical companies. The
Slovak market in pharmaceutical production
is controlled by international pharmaceutical

THE AMROP HEVER GROUP

TAHG (www.amropher.com) je kon-
zorcium 58 centrdine prepojenych
partnerstiev, pravne Struktdrovand,
financovand a pracujica ako
medzindrodnd ekonomickd zd&-
ujmovd skupina so celosvetovymi
registrovanymi obchodnymi znac-
kami. Skupina poskytuje Executive
Search a stvisiace sluzby prostred-
nictvom 79 kanceldrii v 50 krajindch
na 5 kontinentoch a je ¢lenom ako
aj ¢lenom spravnej rady Associati-
on of Executive Search Consultants
(AESC).

TAHG (www.amrophever.com) is
a consortium of 58 centrally inter-
linked partnerships, legally structu-
red, financed and operating as
an international economic interest
group with worldwide registered
frademarks. The Group provides
Executive Search and related
services by 79 offices in 60 coun-
fries over the 5 continents and is
a member and Board member of
the Association of Executive Search
Consultants (AESC).

analv=za analysis

oCakavaného rapidneho znizovania mar-
Ze najma originalnych liekov sa oCakava
podobny scenar, aky sa odohral v sektore
rychloobratkového tovaru.

Z hladiska ludského kapitalu patri farma-
ceuticky sektor medzi popredné sektory
slovenského hospodarstva.  Struktirou
a systémami riadenia sa velmi podoba
na rychloobratkovy sektor. Za uplynulé roky
v tejto oblasti vyrastlo mnoZstvo Uspesnych
a kvalitnych riaditelov, produktovych ma-
nazérov a reprezentantov s vynikajlcou
arovhou medicinskeho a farmaceutického
vzdelania a manazérskych sklsenosti. Ob-
chodni manazéri tychto spoloénosti maju
ojedinelé skisenosti s predajom a marke-
tingom vysoko sofistikovanych produktov,
a tak ich uplatnenie v inych sektoroch
mozno povazovat len za otazku cCasu. Vel-
ké prilezitosti sa pre nich naskytni najma
pri reStrukturalizacii a optimalizacii Stat-
nych zdravotnych zariadeni.

Riadenie ludskych zdrojov v tomto sektore
Gasto prebera medzinarodné systémy hod-
notenia, cieleného vzdelavania Uspesnych
jednotlivcov, prepracované mzdové a bene-
fitové systémy a iné nefinanéné motivacné
politiky. Medzinarodna stratégia riadenia
udskych zdrojov sa vSak vacsinou imple-
mentuje na lokalne pomery.

Oblast poskytovania zdravotnickych sluzieb
v najblizSom obdobi silne ovplyvni velkost
disponibilnych finan¢nych zdrojov, rastica
spotreba a technologicka revoldcia.

Sektor poskytovatelov zdravotnickych slu-
Zieb je na Slovensku na zaciatku svojho vy-
voja. Spolu s predpokladanym ciastocnym
odstatnenim zdravotnych zariadeni a so
zavedenim systému pripoistenia treba po-
¢itat so zvySovanim narokov spotrebitelov
pacientov na kvalitu poskytovanych slu-
Zieb. Tato skutocnost zintenzivni a urychli
vznik nestatnych zakaznicky orientovanych
zariadeni a zmeni aj pristup pri vyberoch
a rozvoji zamestnancov.

V blizkej buddcnosti mozno predpokladat
znizovanie poctu obchodnych zamestnan-
cov a zanik pozicii podpornych cinnosti
(napr. Gctovnictvo, IT a pod.) a nasledny
outsourcing tychto ¢innosti.

Zdroj: Sprava o stave podnikatelského pro-
stredia SR 2003 - kapitola Ludsky kapital
© Pre Podnikatel'skd Alianciu Slovenska
vypracovala poradenska skupina Amrop
Jenewein Group (www.ajg.sk)
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companies working in Slovakia but copying
international systems and processes.
Changes in drug policy will definitely have an
influence on the high profitability of pharma-
ceutical companies. These changes have
partially been shown in the hiring of new
employees. Some companies are preparing
for restructuring or shifting local management
of smaller companies to regional head offices
in neighbouring countries in order to balance
lower profitability. Due to a possible rapid de-
crease in margins of original drugs a similar
situation as in the retail sector is expected.
Pharmaceuticals are one pf the leading sec-
tors in Slovakia in terms of human capital. Its
structure and management systems are very
similar to the retail sector. There are many
efficient top-quality managers, directors and
representatives with excellent levels of medi-
cal and pharmaceutical education and ma-
nagement experience. Sales managers have
unique experience with sales and marketing
of highly sophisticated products and their
move to other sectors is only a question of
time. New opportunities can be mostly seen
with future restructuring and optimalisation of
state healthcare centres.

Human resources management in this sec-
tor often applies international evaluation
systems, targeted education for successful
individuals, adjusted pay and benefit systems
and other incentive policies. International
strategies of human resources management
are mostly adapted to local conditions.

The healthcare sector will soon be influenced
by a decline in the amount of available cash,
increased consumption and technological
changes.

The sector of healthcare service providers in
Slovakia is still being developed. The expected
partial privatisation of healthcare centres and
the implementation of a secondary insurance
system will definitely increase the demand of
consumers - patients for quality of service.
This fact will accelerate the setting up of non-
-state, patient-oriented centres and change
the attitude to staff hiring and development.
The near future will see a decreasing number
of employees, and the outsourcing of support
activities such as bookkeeping, IT and so on.

Source: Report on business environment positi-
on in Slovakia 2003 - chapter: human capital.
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