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1. Definition of the client’s needs and goals

• analysis of the current situation in the organization in terms of relevant aspects of both local
and international environment from the point of view of mission, key targets, strategies and
company culture

• recognition of the client’s expectations, definition of the aims of the audit
• definition of the levels of management and human resources that are to be assessed
• choice and adjustment of the optimal methods and setting of the precise time schedule 

of the audit realization

2. Preparatory phase

• elaboration of job descriptions – definition of names of positions, horizontal and vertical 
relations, direct and indirect reporting lines, position in the organizational structure, 
objective of the position, key responsibilities and competences

• definition of the assessment criteria and communication channels with regards to their 
suitability to the client's needs

• data collection through a tailor made specialized questionnaire (created by Amrop Jenewein
consultants and corresponding with the audit objectives) and through the structured CVs 

• communication of the audit aims to the audit participants

3. Realization phase

• individual structured interviews analyzing the professional background and obtained 
qualification

• an in-depth interview, usually as a part of the structured interview, in which the independent
consultants thoroughly assess the managers especially with regards to the personality aspects
by use of various psychological methods and techniques

• psycho-diagnostic tests based on international standards and adjusted to the local conditions
• 360° references assessment analyzing the references about the candidate obtained from his

superior and colleague working at the same level 

4. Assessment phase

In this phase, the consultants compose and present detailed and objective analysis of the actual
situation based on the strategic goals of the organization and practical recommendations for
the realization of changes.
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