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PRICHADZA CAS
TRIEZVOSTI A POKORY

THE TIME OF SOBERNESS
AND HUMBLENESS
[S NEAR

SPAMARTIN KREKAC

apriek niekolkym op-
N timistickym signadlom
a mnohym radostnym

reakciam je koniec krizy v nedo-
hladne. Analytici dokonca vyzy-
vaju k opatrnosti a predpovedaju,
Ze nas ¢aka dalSia recesia.
Ozivenie vSak skor ¢i neskor pri-
de. O tom, aky dlhy bude ¢as zo-
tavovania, a o hladani Gc¢innych
receptov sme hovorili s Martinom
Krekacom, prezidentom Podnika-
telskej aliancie Slovenska (PAS).

Ako vnimate stcasna krizu a najma
casovy horizont obratu jej vyvoja?

Kriza sa na Slovensku zacala preja-
vovat niekolko mesiacov po tom,
¢o zachvatila najvacSie svetové
ekonomiky, a tak mozno ocaka-
vat, Ze rovnako oneskorené bude
aj jej odznievanie. Napriek logic-
kej snahe vnimat budlci vyvoj
optimisticky, v suavislosti s ozi-

espite some optimistic sig-
D nals and many pleasurable

reactions, the end of the
crisisis still too far to see. Even ana-
lytics advise carefulness and foresee
another recession awaiting us.
However, revivalwillhappensooner
or later. We discussed the length of
the recovery period and the search
for effective methods with Martin
Krekac, President of the Business
Alliance of Slovakia (PAS).

How do you perceive the current crisis
and, particularly, the timeframe for
aturn in its development?

In Slovakia, the crisis started mani-
festing itself a few months after
having grasped the world’s larg-
est economies; therefore, we can
expect its demise to be identically
delayed. Despite the logical efforts
towards looking optimistically for
the future developments, caution

vovanim ekonomiky je na mieste
skdr opatrnost a triezvy nadhlad.
Aktuélne Statistické Udaje a pro-
gnézy na tento totiz vébec nie s
pozitivne. Priemyselna produkcia,
export iredlne mzdy klesaju, ne-
zamestnanost rastie — kulminovat
by mohla az na drovni 15 procent.

A 20 slovenskym podnikate/om v tejto
situacii méze pomaocs?

Aj z pravidelného hodnotenia
stavu podnikatelského prostre-
dia, ktoré PAS robi v spolupraci
s podnikatelmi, dlhodobo vy-
plyva potreba prijimat opatrenia,
ktoré hospodarsky rast nielen
podmienia, ale aj urychlia. Ide
najma o reformu socialneho a od-
vodového systému, lepSiu vyma-
hatelnost prava, Gu¢inny boj proti
korupcii, klientelizmu a byrokra-
cii, podporu $kolstva a dalsieho
vzdelavania...

and sober perspective are advisable
in relation to economic recovery.
The latest statistical data and prog-
noses for this and the future year
are far from positive. Industrial
production, export as well as real
wages fall, unemployment goes up
—itcould even culminate as high as
at 15% next year.

What can help Slovak entrepreneurs in
such a situation?

The regular enterprising environ-
ment assessment PAS does in co-
operation with entrepreneurs also
shows a long-term need for adopt-
ing measures which will not only
precondition butalso accelerate eco-
nomic growth. This means primari-
ly the social and levy system reform,
better enforceability of law, effective
measures against corruption, clien-
telism and bureaucracy, support for
education and further training...
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Reforma odvodového systému je jed-
nou z hlavnych tém PAS. Je to jedna
z ciest, ktora urychli dlhodobé liece-
nie z nasledkov krizy? Co vietko by
implementacia vasho navrhu mohla
priniest?

Som presveddéeny, Ze jednoduchy
a prehladny odvodovy systém
zlepsi  kvalitu podnikatelského
prostredia. Znizi transakéné na-
klady podnikatelov a motivéaciu
k obchadzaniu odvodovych po-
vinnosti. Zaroven posilni verejnu
diskusiu o moznostiach rozsire-
nia prijmovej zédkladne, z ktorej
sa platia odvody, a zvysi tlak na
obmedzovanie vynimiek, ktory-
mi sa mozno plateniu odvodov
legalne vyhnut, ¢o vytvori pries-
tor na znizenie sadzieb odvodu
v buducnosti. Aj pozitivny ohlas
zamestnavatelov ¢&i opozi¢nej po-
litickej strany SDKU-DS a zaujem
odborov potvrdil nasSe presvedce-

The levy system reform is one of PAS’s
major topics. Is it one of the methods to
speed up long-term recovery from the ef-
fects of the crisis? What could your pro-
posal mean when implemented?

I am convinced that a simple and
comprehensible levy system will
improve the enterprising environ-
ment quality. It will reduce the en-
trepreneurs’ transaction costs and
motivation to evade the levy duties.
At the same time, it will promote
public discussion on the options
of expanding the income base on
which the levies are paid, and in-
crease pressure to restrict excep-
tions which allow legal avoidance
of levies. This will create potential
for reducing the levy rates in the
future. The positive response from
employers or the opposition po-
litical party, Slovak Democratic and
Christian Union — Democratic Par-
ty (SDKU-DS), along with the trade
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Business rozhovor

nie, ze pre krizu by sme reformy
nemali odstvat na vedlajSiu kolaj.
V bududcnosti by sa ndm to mohlo
vratit v horSom. Liek, ktory zasta-
vi teplotu, eSte nevylieci chorobu
ako taku.

Pomoc $tatu zamerana na zmierzova-
nie nasledkov krizy je jedna vec... Co
véak mdzu urobi# podnikatelia sami?
Mozno aj v tomto pripade ,,zacat za-
metas pred vlastnym prahom*?

Urcite ano. Kriza méze okrem
negativ slovenskym podnikom
priniest aj vela pozitiv. UZ dnes je
jasné, Zze mnohé veci jednoducho
budd fungovat inak. Na buduce
prilezitosti sa treba vopred pripra-
vit — nielen premyslenymi straté-
giami, ale aj kvalitnymi ludmi na
palube, ktori ich dokdzu a budu
chciet naplnit. Nie je vhodné vy-
¢kavat na jasnejsie signaly opatov-
ného naStartovania ekonomiky

unions’ interest have confirmed our
conviction that the reforms should
not be pushed aside because of the
crisis. That could pay off badly in
the future. No medicine that re-
duces fever can treat the disease as
such.

State support focusing on mitigating
the effects of the crisis is one thing...
However, what can entrepreneurs do
themselves? Should they start “sweep-
ing before their own doors” in this case,
too?

Definitely. Besides the negatives,
the crisis can bring a lot of posi-
tivesto Slovak companies. Even to-
day, it is obvious that some things
will simply work differently. It is
necessary to prepare in advance
for future opportunities — not
only through well-though strate-
gies but also having good-quality
people onboard who will be able

32

a az potom reagovat. Dolezité je
spoznat vlastné slabé miesta, ve-
diet flexibilne reagovat, inovovat,
vyhladavat investi¢né prilezitosti,
tvorit nové pristupy a rieSenia...
Najméa stredné a malé podniky
vratane rodinnych firiem, ktoré
zadefinuju vlastnu stratégiu a za-
roven dosiahnu jej naplnenie,
s velkou pravdepodobnostou pre-
konaju konkurenciu, ziskaji kom-
parativne vyhody a nadalej udrZia
svoj rast.

Spominate potrebu ,kvalitnych /udi
na palube“, pravdepodobne aj preto,
Ze dlhé roky prostrednictvom pora-
denskych spolocnosti v ramci Jenewein
Group profesijne posobite vo sfére ma-
nazérskeho poradenstva, poradenstva
v oblasti /udského kapitalu a lobingu.
Akych [udi budd slovenské podniky
v blizkej buddcnosti potrebovas?

Z viacerych stran coraz castejSie
pocut o tom, ze kralovsky zapla-
teni ,supermani* v biznise skon-
¢ili. Obdobie po krize bude érou
pokornych lidrov, ktori castejSie

podporuju a inspiruju ostatnych,
ako radia a riadia, ucia sa a ucia
druhych a nechavaju okolo seba
dostatocény priestor pre talenty,
aby vyrastli, prejavili sa a prebra-
li na svoje plecia vlastny podiel
zodpovednosti. Déveru dostanu
manazéri schopni vyviest firmu
z krizy vlastnymi individudlnymi
cestami, nie ucebnicovymi po-
stupmi. Kriza zhodila zo sedla
»nenahraditelnych* a ,sebavedo-
mych*“. Zaroven otvorila dvere iné-
mu typu pracovnikov — flexibil-

nym ,spolupodnikatelom®, ktori
prichddzaju s novymi napadmi,
neboja sa prevziat zodpovednost,
doké&zu prijimat spravne rozhod-
nutia, motivuju ostatnych a chcu
sa dalej vzdelavat.

Aké pozitiva a vyzvy ste nasli v krize
vy 0sobne?

V prvom rade na poli méjho pod-
nikania. Priblizne pred dvoma ro-
kmi, z dnesného pohladu v ¢ase
sustdleného slneéného pocasia“,
som si moju dal$iu buducnost viac

and willing to perform the strat-
egies. Waiting for clearer signs
of economic restart and respond-
ing only afterwards is no good.
It is important to learn to know
one’s own weaknesses, know how
to respond flexibly, innovate,
search for investment opportuni-
ties, create new approaches and
solutions... Particularly small and
medium enterprises including
family companies which define
their strategies and manage to im-
plement it will most likely come
on top of their competitors, ob-
tain comparative advantages and
maintain their growth.

You mention the need for “having
good-quality people onboard”, prob-
ably also because you have long been
professionally present in the sphere
of management consultancy, human
capital advisory and lobbing through
Jenewein Group consultancy firms.
What sort of people will be sought af-
ter by Slovak companies in the near
future?

More and more often we can hear
from all directions that the times
of business “supermen” with royal
pay are over. The post-crisis peri-
od will be an era of humble lead-
ers who support and inspire oth-
ers more often than manage and

advise; they will teach and learn
and leave enough space around
themselves for talents to grow,
demonstrate themselves and as-
sume their own part of respon-
sibility. Trust will be placed in
managers capable of leading com-
panies out of the crisis on their
own individual paths rather than
those out of textbooks. The crisis
put the “irreplaceable” and “confi-
dent” ones out of their saddles. At
the same time, it opened the door
for another type of workers - flex-
ible “co-entrepreneurs” who come
with new ideas, are not afraid of
assuming responsibility, can make

the right decisions, motivate oth-
ersand wish to educate themselves
further.

What positives and challenges have
you personally found in the crisis?

In the first place, in my business
field. Approximately two years
ago, in a “steady sunny weather”
spell from today’s perspective,
I imagined my own future as pass-
ing the experience | gathered to
other people not only in my own
companies but, primarily, within
a wider local as well as European
territory. Istill want to achieve
that objective through multiple
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predstavoval v odovzdavani zis-
kanych skdsenosti nielen vo vlast-
nych firmach, ale najma v SirSom
lokdlnom i eurdépskom priestore.
Tento ciel chcem prostrednictvom
viacerych verejnych funkcii a ak-
tivit stale naplniat, aviak kriza ma
v dobrom zmysle slova vyprovoko-
vala a ja sa vraciam aj do strategic-
kého vykonu vo vlastnych spolo¢-
nostiach. Svet bude po krize iny
ako doteraz ajav tom vidim viace-
ré vyzvy. Chcem byt jednoducho
opat pritom. Spolu s kolegami,
dlhoro¢nymi i novymi ,spolu-
podnikatelmi“, sme presvedZeni,
Ze poradenské znacky Jenewein —
Amrop — Fipra mézu na krize zis-
kat. Je to vzrusujlice, nové a mna
opdt laka pustit sa viac do vlastné-
ho podnikania.

public positions and activities;
however, the crisis has provoked
me, in the good sense of the word,
and | am going back to performing
my strategic role in my own com-
panies. The post-crisis world will
be different from today’s world; |
can see multiple challenges in that.
Together with my colleagues, both
old and new “co-entrepreneurs”,
I am convinced that the Jenewein —
Amrop — Fipra consultancy brands
can take advantage of the crisis. It
is exciting, novel and | am attract-
ed to my own business again.
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