Jenewein Group

Jenewein Group is a premier Czech-Slovak consulting group with strong ties to
Austria. Over the past 30 years, we have become one of the best-known and most
frequently recommended one-stop-shop Central European boutique consultancies
with global reach delivering complex Strategic Leadership, Management and Public
Policy services.

As part of Strategic Leadership Services, our solutions lead to corporate, team and
individual efficiency, development and cultural transformation. These include finding,
evaluating and screening strategic leaders, senior managers and professional
specialists, CEO succession planning, advising executive and supervisory boards,
strategically aligning stakeholders. We also help develop leadership potential,
including supporting generational transfer in family businesses.

In times of ever-changing business environment, we provide innovative and tailor-
made solutions focusing on business, management and human capital of our clients
within Management Consulting. One size does not fit all. Each plan is developed and
implemented specially for client’s business.

Our unrivaled Strategic Public Policy practice successfully helps our clients in
maneuvering and protecting their interests in times of political challenges and
legislative opportunities regardless of the political cycle.

Since 1990 we have gradually earned reputation of a trusted and experienced
partner who always delivers results-driven solutions and strategies in all key practice
areas. We have gradually and systematically expanded the portfolio of expert
consulting services through creation of specialized companies, through which our
consulting teams are active within global partnerships and networks and are also a
part of Jenewein Group advisory platforms operating in the Central European region
(SK — CZ - AT). Our Prague and Bratislava offices are contact points for the
execution of Czech-Slovak and international projects.
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