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View From the Board: Struggling With the 

Same Old Problems 
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Advice from Directors:  

How to Overcome the Succession Hurdle. 

Have the Courage to Drill Deeper
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Have the Courage to Recruit Directors  

With the Right Skill Set 

 

2 



 

 

 

Context Matters:  

 

 

      6 
 

 

 

 

Have the Courage to Start Early  
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