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Executive Summary 

Turkey - a New Economic Giant?

 

Turkey Presses On With Reform                    

and Growth.  

Two Global Competitiveness Surveys Give 
Clear Signposts to Business Leaders.  

 

Turkey Has Some Way to Go as a       
Nursery for Globalizers.  

 

Turkey’s Managers Put Operations     

Before People.
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Introducing a New Model for Turkey’s 

Leaders For What’s Next.  

 

                                                           

 

There Are 4 Non-negotiables for Turkey’s 

Leaders For What’s Next.  

1 Entrepreneurship and Innovation. 

2 Digital Capabilities.
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3 Strong Networks and Cooperation.

4 Participative Commitment with Vision.  

 

 

Individualization is the Name of the Game 

Turkey’s Generation Y, in particular, will 

likely reject any form of authority that 

qualifies itself on the basis of 

inheritance, position or status, or 

engages in dubious moral practices such 

as croneyism or nepotism. To garner 

respect, authority must be earned, and 

even then the leader can expect only 

fluctuating loyalty. 
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Part One: 

Setting the Scene 
 

 

 
 

 
 

 

 
 

 
 

 

 

 

 
 

 
 

 

 
 

 
 

 

 

 

 
 

 

 

 

 
 

 

 

 

 

“The bridge between East and West” fails to express 

Turkey’s true scope. 



 

 
 

        Leadership:  

 
 

7 
 

 

 

From Silk Road to Cross Roads 

“The bridge between East and West” is the traditional outsider view of Turkey. Yet it fails to express 

the country’s true scope. In his recent BBC series, Jim O’Neill, the former Chairman of Goldman Sachs 

Asset Management who coined the term ‘BRIC3’, and now presents ‘MINT’ as an acronym for the 

“next economic giants”, portrayed a dynamic trading hub extending to all four points of the compass.  

Turkey at a Glance 
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Turkey’s USD per capita 

trebled between  

2000 and 2014.  
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Business is Driving Turkey’s Global Competitiveness –  and Has Some Way to Go 
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All of this is only part of the story. If Turkey is not 

– yet – top of the league on innovation, there are 

encouraging indicators: people’s flexibility, 

adaptivity and technological connectivity score 

well, spending on R&D is competitive, and 

entrepreneurship widespread.  

BCG have some points of 

attention for global 

challengers. To become 

leaders on the world, rather 

than regional, stage, they 

must pay close attention to 

the depth and management of 

their talent pool.  
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Areas of Attention and Competitiveness for Turkish Business Leaders 

 

In Summary 

 
Areas of Attention for Turkish Business Leaders 

 

 
Competitive Indicators for Business Leaders** 
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Turkey’s Global Challengers - Take Two 
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BCG have some points of 

attention for global 

challengers. To become 

leaders on the world, rather 

than regional, stage, they 

must pay close attention to 

the depth and management of 

their talent pool.  
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Part Two: 

What’s Next for Leaders  

in Turkey? 
 

 

 

 
 

 
 

 
 

 

 
 

 

 

 

 

 

 

 

 

 
 

 
 

 

 
 

 
 

 

 
 

 
 

 

 

 

 

Digitized economics are changing the face of       

Turkey’s leadership. 
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If change and transformation have been an inevitable 

feature of any era, global dynamics have never been 

as fast-moving as today. Touching every aspect of our 

lives, their effects are most visible in the corporate 

world. Business models are changing, borders 

disappearing, taboos being broken, and the companies 

which cannot adapt will rapidly fade away.  

About the Author 
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The digital era signals the most dynamic change since the industrial revolution. 

Leaders must feel its threats and opportunities in their bones if the companies they 

lead (and their place within them) are to survive the next 10 years 
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Digitized Economics are Changing the Face  

of Turkey’s Leadership 
How have management 

methods changed in 10 

years? 
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Why Does Turkey Need a New Leadership Model? 
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Cordial hypocrisy has become an 

endemic leadership approach in 

Turkey over the past 25 years.  

A business pollutant, cordial 

hypocrisy impedes clear and 

constructive feedback - and 

authentic leadership. It is destructive 

to teamwork; a facade of goodwill 

that hides distrust and cynicism. 

Conflict avoidance is preferred over 

the creation of any positive 

mechanism for conflict resolution. 
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How is Generation Y 

affecting your leadership 

style? 
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“Besides getting support from 

our technology department, I 

assigned a young Generation Y 

colleague to be a mentor for 

digital technology. I received a 

great contribution regarding 

rapid adaptation to social 

media tools, and their use.”  
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Four Leadership Competencies for  

What’s Next in Turkey

Entrepreneurship and Innovation 

Entrepreneurs who want not only to endure in the digital era but make a difference 

must keep innovation firmly on their agenda. Because gaining the trust and respect 

of the employees from the new digital generation requires innovation not only to be 

a vision, but part of daily life. 
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1 

As job-holders, many so-called 

‘entrepreneurs’ neglect their 

forward-looking, co-creation 

role. They develop strategies 

to preserve the status quo, 

rather than being a ‘perpetual 

entrepreneur’ 
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Digital Capabilities 

2 
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Technology is a tool, the leader’s success 

depends upon management style and the people 

in his team,” one leader told me. Authentic 

leaders are acutely aware of their team 

members’ competencies and limits – starting 

with their own. They design a collaborative 

leadership team including one or more strategic 

‘transformists.’ They ensure that each plays to his 

or her strengths, and that those strengths are 

complementary, and pitfalls compensated-for.   

 

 

 

Digital is far more than a new channel. It is an 

era, ushering in a new way of thinking, and 

bringing its own leadership method in its wake. 

Feeding on technology, ‘participatory leadership’ 

practices – and urges – clarity, mutual trust and 

transparency. 

  

Has technology changed 

your concept of leadership? 
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Strong Networks and Cooperation 

3 How has your organizational 

network structure changed in 

10 years? 
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Advantage in the global digital era will not be 

maintained within a competitive red ocean, but 

within a collaborative ecosystem. As social media 

and communication networks nourish transparency 

and cooperation, no company can be an island and 

have any hope of being sustainably successful.  

 

And this has clear implications for leaders. Not 

only must they manage (and streamline) the 

complex change that ensues, they must seek it 

out and embrace it. 

How has cooperation 

changed in 10 years? 
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Participative Commitment with Vision 

4 Today’s leaders can no longer 

mobilize their troops by sheer 

force of will, no matter how 

charismatic they may be. Nor 

can they rally people by 

stating: “here’s what needs to 

be done.”  
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Individualization is the Name of the Game 
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Turkey’s Leadership Journey 
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In the global Towers sample, 

45% of employees working for 

corporations where employee 

loyalty was pre-eminent 

believed senior leadership had 

a sincere interest in 

employees’ wellbeing.  In 

Turkey, only 28% did 
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Profiling Turkey’s Leaders For What’s Next - 3 Leadership Dashboards 

 
1 - What’s Now – the Type of Leader Who Is Praised Today 
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2 - What’s Next? 
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3 – How Has the Recruitment Profile For Your Management Team Changed? 
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What’s Next for Leaders in Turkey? Conclusion  
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Appendix  

Leadership Prism: 2004 - 2012 
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Leadership Prism: 2013-2023  
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