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Digitization on Boards Report: 2016 
 

Topline Findings 

As the tide of disruption and digitization sweeps into every sector, the flow of digital 

know-how into Executive Management Teams - CDOs, CIOs and CTOs - has stepped 

up. This report maps the digital competencies of the Boards of the 110 largest stock-

listed companies in 11 countries in Europe and the US, and the backgrounds of 1280 

Non Executive Directors (NED’s). The analysis is enriched by in-depth interviews. 
 

Digitization on Boards is Still in its Infancy.

 

 

 

 

 

 

 

Digital Disruption and Innovation Means 

Building the Corporate Garage. 

 

 

Digitization and Disruption Demand a  

Risk-Tolerant Culture.  
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Digital Transformation and Online Security 

Risk Are Uneasy Bedfellows. 

 

 

Step by Step Along the Digital Path We Go

 

Boards Are Underperforming, Say Chairs. 

Digital Investments Are a Balancing Act. 

 

 

Opinions are Divided About Digital Profiles. 

 

 

Digital Board Members Need Breadth  

and Gravitas.  

 

We Bust 5 Board Digitization Myths.  
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Digitization has forced us to rethink our entire business model. 
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Foreword  

No company, in no sector, can turn a blind eye to disruption and 

digitization. Yet digital transformation is here to stay. It brings 

risks and opportunities in its wake. The Board has the task of 

foreseeing, evaluating, and prioritizing all of them.  

 

The demand for senior executives with digital know-how is 

rising. As the flow of CDOs, CIOs and CTOs into Executive 

Management teams steps up, what are businesses doing to 

equip themselves at Board and Non-Executive Director level? 
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A Board is considered as 

having technology/digital 

competencies when it has a 

technology/digital 

committee, or if one or 

more Board Members 

(Executive, or Non-

Executive) are categorized 

as technology/digital 

profiles. (Employee 

Representatives/ERs have 

not proactively been 

elected for their digital 

competencies on the Board, 

so will not be encountered).     

 

Methodology 

Definitions 
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Digital Representation on Boards   

What the Numbers Say 

 

 

 

 

5% of Board Members in Non-Technology Companies Have Digital Competencies  

 

36% of Board Members in Technology 

Companies Have Digital Competencies  

 

.  
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Digital-Critical Sectors are Lagging  

 

Financial Competencies Lead the Field 
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A Case in Point - Walmart 

 

Only 4 Listed Companies Have An Official Technology/ 

Digital Committee 

 

Some of our interviewees indicate the need for a stronger mandate for their 

committee in the sense of ‘disturbing the business.’ They want committees to bring 

concrete new scenarios, business models or customer concepts in front of the Board - 

fast.   
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“We have never learned so 

much about relevant digital 

business models so fast, 

and we were inspired. The 

dynamic  and dialogue in 

the Board has clearly 

changed, already after one 

year”.      

 

 

 

Corporate shareholders and the Chairman of the Board have an obligation to push for a 

competency-based Board. And one of those key competencies is digital – experience and 

understanding in the context of a forward looking business agenda.   

      

 

 



 

 

 

Digitization on Boards:  

 

 

      11 
 

 

 

2 
Views From the C-Suite 
Digital Disruption and Innovation From Within Means 

Building the Corporate Garage 
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In a time of radical change 

due to digital disruption, I 

believe that the biggest risk 

facing many companies 

today is no longer 

transactional risk, but the 

risk of becoming irrelevant.      

Digitization and Disruption Demand a Risk-Tolerant Culture 
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In a lot of boardrooms you would 

typically see people look at the 

historical value, and not the future 

value, which makes them unable to 

foresee the disruptive changes in 

technology that might have an 

impact on the business. Threats and 

possibilities are missed out. This is 

why we have the Executive 

Management Committee participating 

in all Board meetings. 

 

      

 

 

Digital Transformation and Online Security Risk Are 

Uneasy Bedfellows 
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Digitization must not be 

seen as an external business 

function but as something 

that affects everything a 

company does. It cross cuts 

every internal function and 

strategy in one way or 

another. 

 

 

Step by Step Along the Digital Path We Go
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I am not satisfied with our 

digital performance and I 

constantly try to challenge 

the Executive Management 

team and make sure the 

CTO/CIO also present the 

strategy and technology 

road map at board 

meetings. Digital disruption 

has to be on top of the 

agenda. 
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We want to leave the old approach of a ‘fortress fenced by walls’ and create a 

system protecting every single source of information.  

 

Investments Must Be Prioritized and Balanced 

Digital Investment Areas 
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We will look both inside 

and outside, in a business 

that already has been 

disrupted or gone through a 

digital transformation. 

Software as a service, 

media, online… 

 

Opinions are Divided About Digital Profiles on Boards  
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We do not want digitization consultants but broad-skilled experts who 

have previous knowledge of Board positions. 

 

Digital Board Members Need Breadth And Gravitas 
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3 
Myth Busting 
Prior to this study, members of Amrop’s global Technology and Media Group raised some 

hypotheses regarding the digitization of Boards across Europe/the US. All were found to be 

invalid. 

 

1 The average age of Chairmen for Boards with technology/digital competences will be 

lower than the average age of all Chairmen. This is not the case. 

2 Boards with technology/digital competencies will be on average younger than Boards in 

general. They are not. 

3 Internationally-composed Boards have a higher proportion of technology/digital 

competencies. They do not. 

4 The more gender-diverse a Board, the higher proportion of technology/digital 

competences. Not so either. 

5 On average, Chairmen with technology/digital competencies will have had a shorter 

tenure than Chairmen in general. They have not. 
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4 
Management Messages 
 

 

Connecting the Human Dots in the Digital Space 

 

1 Digitization on Boards is in its infancy – most Boards lack vital expertise. Getting 

Board composition right today can sharpen competitive edge for tomorrow. 

2 Emulate digital-savvy players to recruit the right profiles. 

 

 

 

 

 

3 Starting this year, create the space for digital/technical dialogue! 

4 Take charge at Board level to drive an integrated strategy. 

Authors 
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About Amrop

 

 

 

 

 

www.amrop.com/offices 

http://www.amrop.com/groups/media-convergence
http://www.amrop.com/groups/technology
http://www.amrop.com/groups/telecoms
http://www.amrop.com/groups/clean-tech-and-renewable-energy
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