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Nominations Committees: 

a User Guide 
It has become the norm for Boards to plough time and resources into remuneration 

and its spin-offs. I believe that the time has now come to deliberately engineer 

strategic, integrated human capital think tanks in the form of cutting-edge 

Nominations Committees. 

Regulations and Codes 

Where the Nominations Task is Housed – Compensation, Nominations and HR Committees 
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NC/CC Focus To Date and Still Today

                                                      

 

Nominations and 

Compensation Committees 

have invested time, money, 

and energy in investor 

dialogue, designing and 

implementing multiple variants 

of pay-for-performance 

schemes, trying to balance 

management and stakeholder 

demands.  

 

Too much, in my view, with 

limited value for clients, 

employees, or sustainable 

organizational development.  

 

Meanwhile, more important 

strategic HR topics have been 

neglected by Boards and left 

to executive management. 
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Stakeholder Expectations 

 

 

 

  

                                                      
 

 

 

 
The recent FRC discussion 

paper on Board Succession 

Planning refers to a 2014 Grant 

Thornton study which revealed 

that NCs met fewer times 

annually than other 

committees did – with an 

inferior quality of disclosure.  
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The Primary Tasks For Tomorrow 

1 Establish strong HR governance as a strategic success factor

2 Define and live culture and values from the top

3 Interact seamlessly

4 Set out the strategic HR agenda

5 Design a succession planning concept and implementation oversight

6 Ensure an adequate Leadership development and Talent Management concept is in 

place

7 Install Personal Governance standards and radar

8 Install a sustainable, strategically-aligned performance measurement and 

management, compensation and incentive system  

9 Have oversight of the Employer Branding concept

10 Take the strategic lead on major change

11 Be a sparring partner for the Chairman, CEO and CHRO

12 Assure stakeholder management

13 Assure an adequate social benefits framework 
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Skills and Experience – the Right Composition 

A Frequently-occurring Gap Analysis of a Non-Executive and Executive Board  

 

Audit/Finance Growth 

Markets 
Risk Management Marketing & Sales 

NEB 

EB 
 

 

 

 

 

 

 

 

Corporate 

Development 
Products & 

Innovation 
Stakeholder 

Management 
Human Capital 

Development 

NEB 

EB 

 

 

 

 

 

 

 

 

 

 

 
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Driving a Needs Analysis 

Strengths and weaknesses snapshot – an example 

 Evaluation 

NC/CC Room for 
Development 

Good Clear Strengths 

CHRO Experience  x  

Talent Succession x   

Organizational Development x   

Compensation and Benefits    x 

Strategic Recruiting x   

NC/CC Experience x   

CEO Experience    x 

Labour Law Know-How   x 
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Board and NC leadership 

Board evaluation 

 

A Board Chairperson who is an 

advocate of a high-performing 

NC/CC (and who ideally has a 

strong interest in strategic HR 

issues) can make a huge 

difference. And the skill, 

personality and mind-set of 

the NC/CC Chairperson are 

pivotal. 
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Final comment 

About Fredy Hausammann  

  

                                                      

https://issuu.com/ethicalboardroom/docs/ethical_boardroom_winter_2016_editi?e=14762375/33005018
http://www.amrop.com/nominations-committee-raising-bar


 

 

 

Board Series:  

 

 

      10 
 

 

 
 

About Amrop 

www.amrop.com/offices 
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