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Executive Summary 

In today’s turbulent and pressured environments, managers all too 

frequently find themselves in a metaphorical prison. They slavishly 

replay old thought patterns, trapped by static world views.  

A Trio of Critical, Related Competences 

Self-Reflection Means Being Self-Aware 

Self-Assessment Springs From  

Self-Reflection  
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Self-Regulation Means Self-Steering – 

Within Our Limits  

For The Right Role, Ask the  

Right Questions 

We Must Make Time for Time 

Behavior Checks Are Easier With Rules  
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Personal Governance – 4 
Principle III – Self-Reflection, Self-Assessment and Self-Regulation 

Managers with good Personal Governance have highly-developed self-reflection,  

self-assessment and self-regulation skills. 
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Introduction 

 

 

 

 

 

 

 

 

Taking responsibility for 

ourselves includes our feelings 

and emotions, and the modes 

of behavior that result. 
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Self-Reflection 

 

 

 

 

 

Habits become characteristic 

traits that directly impact the 

way we behave and, 

indirectly, the way we view 

difference. So it’s important to 

recognize what habits we’re 

consciously or unconsciously 

grooming, and how they 

translate into our behavior. 
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Self-Assessment 

 

 

 

 

 

 

 

 

 

In management circles, one 

theme is rarely examined. But 

it plays a significant role in 

self-assessment: personal 

anxieties. The fear of failure, 

for example, existential fear, 

the fear of losing control, of 

losing status and prestige, of 

being psychologically 

wounded, the fear of our own 

emotions, and other kinds of 

stored-up fears. 
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Self-Regulation 

Good Personal Governance demands a capacity for self-reflection, self-assessment 

and self-regulation and the ability to recognize our own limits in this area. 
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The Role that Fits 

Managers with good Personal Governance take on functions in which they can best 

apply their strengths and preferences and avoid role conflicts. 
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Finding a role that fits like a 

glove is nothing short of an 

art. Many of us aren’t really 

employed quite as we would 

choose to be. And it’s just as 

demanding for organizations 

and managers to find the right 

job for everyone. 
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At the other end of the 

‘suitability scale’ we find 

rather less enviable 

people. They operate in 

ill-fitting functions, often 

spanning several years - 

and functions.  

 

Visible or invisible 

dissatisfaction, over-

taxing, burnout symptoms 

and a slide in 

achievement, recognition 

and compensation can all 

sneak into the picture. 
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Good Personal Governance demands a well-reflected assessment of our role, 

addressing visible and latent conflicts of interest in a way that is as well-reflected, as 

it is transparent and self-critical.  
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Time 

Managers with good Personal Governance know how productive the time they invest 

in different areas or tasks is, and allocate their energy accordingly. 
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Their rather hapless 

relationship with time is 

set against the fact that 

managers occupy 

positions of power. They 

rarely have to account for 

how they spend their 

time. So power and 

powerlessness are close 

companions. Yet 

managers must engage in 

a conscious and 

systematic treatment of 

time to avoid being swept 

along by an endless 

stream of deadlines - to 

the point of being washed 

away altogether. 
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Good Personal Governance requires knowing and improving our own time 

productivity in a targeted way, and demands a well-reflected relationship with our 

time investment. 
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Behavior Checks 

Managers with Personal Governance Competencies regularly reflect upon, and check, 

their own behavior. 
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Management roles can be 

loaded with conflict, and 

personally very taxing. In 

business, it’s often assumed 

that a superior is on hand to 

take care of difficult situations, 

as part of his or her leadership 

role. Sometimes, that is 

enough. More frequently, it is 

not. 
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The Feedback Loop 

Good Personal Governance demands the regular examination of our own behavior 

and the readiness to share and reflect with others. 

 



 

 
        Context Matters:  

 

 
26 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

Feedback is all around us. We 

regularly meet it in some form 

or other, whether unsolicited, 

spontaneous, (verbal or non-

verbal), or systematically 

prepared.  
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Common at management 

levels, 3600 feedback 

unleashes a variety of 

reactions, because the request 

to share formal feedback is 

like a green flag for manager-

colleagues to play out political 

games or power struggles.  

 

Any 3600 instrument has to 

bear this in mind. 
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