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Executive Summary 
The journey to digital, from the way you’ve always worked, to the way everyone else is beginning 
to work, can be viscerally shocking. The digital path leads senior executives through denial, anger, 

bargaining, depression, to acceptance.  

Empty Seats 

Digitization Can be a Frustrating Race 

 

Help is at Hand 

Deliberate Shifts – and a Sense of Urgency 

The Travel Industry Brings Cautionary Tales 

Transforming the Transformers 
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Peering Through the Talent Fog 

Dynamism Ain’t What it Used to Be 

But Some Fundamental Principles Remain 

 

 

Human Data 

Don’t Think Systems, Think Systemic 

In Conclusion 
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From Disruption to Daylight 
How Leaders Are Travelling the Digital Change Curve 

Your industry may have avoided full scale digital disruption until now, but it is only a 

matter of time before every business will need to step up. From booking a vacation 

villa to buying medicines that match your genes, businesses and customers have 

already begun to collaborate in tailor-making a dizzying range of products and 

services.  

 

Empty Seats

 

“A future business 

strategy includes a 

digital strategy and 

ownership and 

sponsorship should 

come from an NED and 

the Chairman.” 
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Starter Motors 

Embrace the Fear 

 

"It sounds like a slow process but weirdly enough it can happen in a three-day 

masterclass. The first day there’s a sense of urgency, the second day there is 

excitement about innovation, and the third day is: how do I implement this and 

what’s the next step?”  
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Interface - Intercepted 

 

“The level of crisis can be a 

real asset for helping an 

organization to adapt 

quickly. Industries without 

crisis have a tougher time 

to mobilize the necessary 
adjustments." 
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Digital is Not a Department

From Ideation to Innovation 

 

“Transformation in a 

company like that is not 

usually just one project, it’s 

a designed, facilitated 

journey consisting of a lot 

of different components. 

You must handle shifts in 

attitude, identify a new 

vision, introduce new 

cultural values, and then 

practice with hands-on 
projects. 
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Transforming the Transformers 

A Case of Chameleons and Rocks 

 

“We engage employees in unpacking our value chain. We move from ‘ideation’ 

(blowing open the box in a playfully disruptive way) to ‘implementation’ – 

crystallizing the ideas that spring up into a select few that have the most traction 

and deserve serious attention and processing.” 
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Human Data 

 

“Disruptors have often tried 

to displace executive search 

firms, only to end up 

providing services to them. 

New tech companies may 

well end up becoming 

enablers of the agents they 

hoped to displace.”  
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Don’t Think Systems, Think Systemic 

 

“You cannot and should not 

apply the same formulae 

whether you’re in Atlanta or 

Madrid or Tokyo.” 



 

 

 

        From Disruption to Daylight:  

 

 

11 
 

 

 

 

 

In Conclusion 

Could the answer to digital disruption lie in connectivity, 

humility and courage?  

 

When leaders connect with themselves, honestly assess 

their personal strengths and limits, their business model 

and value chain, when they connect leadership teams 

with new voices and external trusted advisors, and 

when they selectively collaborate with digital innovators, 

the road from disruption to daylight may not look so 

daunting.  

 

The first step does not need to be a giant step, but it 

does need to be taken, and it should not be taken alone.

 

 

 

 

“Legacy companies are facing 

a tremendous need for new 

talent. People who think 

differently about the business. 

If you hire an IT professional to 

develop some new apps but 

you don’t change your culture, 

that person will leave in a 

year because he or she will 

face too much resistance and 
friction.” 
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From Disruption to Daylight 

10 ways to surf the curve 

1 Fasten your seatbelt and get a co-pilot: Prepare for a range of emotions, from 

resistance, through panic, to curiosity. A facilitated masterclass with a disruption 

consultant can make the journey exhilerating rather than terrifying 

2 Link the thinking: Transformation is rarely a one-project affair, it’s a designed, 

facilitated journey, requiring planning and strategy to slowly move the company into 
a new position: 

 Shifts in attitude 

 A new vision 

 New cultural values 

3 Use crisis as a catalyst: A sense of urgency can power a turnaround. Crisis-free 

industries can have a tougher time mobilizing 

4 Take the bull by the horns: Failing to react quickly enough allows agile players to 

take over the interface with your customers 

5 Remember - Digital is not a department: A mental shift is called for. Don’t think 

systems, think systemic 

6 Mix it up: Involve bright young minds as well as seniors in workshops, test projects 

and campaigns 

7 Curiosity beats knowledge: One profile no longer lasts a lifetime. The best talents 

are highly adaptive, constantly challenging their own processes and knowledge 

8 Be discerning: It’s critical to identify enduring business principles and segments of 

your value chain and value proposition. Then balance evolution with revolution 

9 Know your limits, collaborate and test: For innovation, be prepared to strike up 

selective collaborations with specialized start ups, to test, fail and test again 

10 Move from transaction to transformation: When hiring for digitization, expect a 

strong executive search partner to address your business context, rather than 

grafting on a token technical expert. 
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