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“You could say we’re in a 

clash of civilizations… of 

clashing world views, in 

which a much older more 

limited, primitive, narrow, 

one-dimensional world 

view is under siege. In 

those situations historically 

what happens is a fierce 
reaction.  

… That reaction comes 

from fear and shows up 

as anger, and that’s 

when demagogues come 

along and exploit those 
fears effectively.” 
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The Art of the Real | Amrop Interview  

with Tony Schwartz 
 

In 1985 Tony Schwartz ghost-wrote The Art of the Deal, the book 

that sold over a million copies and turned Donald Trump into a 
household name.  

 
That experience was one of the drivers that steered Schwartz away 

from journalism to build what he calls an ‘energy consultancy’. He 

founded The Energy Project in 2003 to train executives in strategies 
for helping themselves and their employees perform better and 

avoid burnout.  
 

In the course of the company’s success, Schwartz has worked 

closely with the leaders of legacy firms, mid-caps and unicorns, 
from Google and Facebook to Coca Cola, and across sectors as 

disparate as mining and banking. 
 

Leadership around the world and in every industry has suffered 

from the ethos of 'more time at work equals more productivity and 

profit: the boss works long hours and if the staff do too, we all win'. 

That model is being fundamentally challenged by leaders who are 
now achieving success by having a life outside of work, 

and encouraging their staff to do the same. Schwartz sees himself 
as a chief usher of this change.  

By spending so much time bringing ailing leaders back to 

health you must have a clear, first-hand impression of what 

good leadership looks like? 

 
  

 

 

“I have a very good 

idea of what good 

leadership ought to 
be. I rarely see it.” 
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You mean “disrupted” in the new, positive sense? 

Do you mean that leaders need a clear moral compass more than ever? 

  

 

“Today, it’s a human drama. At the heart of great leadership today is the fundamental 

question, is he or she a great human being?  

Because the problems they face are no longer binary.”  
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Why do we see failed leaders, after having made serious 

mistakes, reappearing in leadership roles after a short 

break? 

A wise head on young shoulders? 

 

“Mark Zuckerberg 

doesn’t go to Harvard 

Business School and 

learn how to be a 

classic leader. He 

drops out of Harvard 

undergrad when he’s 

19 years old and 

starts Facebook, and 

from day one he’s 

more concerned with 

getting the best 

people and creating 

an environment that 

would make the best 

people want to be 

there.”  
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So you’re saying that there’s a senior level shift away 

from living and breathing your career?  

But the culture of expectation differs between legacy firms 

and younger mid-caps? 

 

 

 

“In the US it’s been 

historically 

uncommon to see a 

senior person also 

expect to have a 

senior role in raising 

his children. Well 

now there’s a lot of 
push-back to that.” 
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Why the disparity in interest between certain sectors? 

A bit like someone saying they’re too sick to go to the doctor? 

Are there any other sectors where you believe that to be true?

 

 

 

“They continue to 

believe that more 

money equals more 

satisfaction, or more 

money equals a better 

life. It takes a long 

time before either 

they discover that 

that’s not true - the 

way a drug user 

discovers that upping 

the dose doesn’t give 

you the same high.”  
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What should modern leaders look like?

 

Do you see that trend mirrored in the business world 

- a last wag of the dinosaur’s tail? 

 
 

 
 

 

 
 

 

 

 

 
 

 

 

“You could say we’re in a 

clash of civilizations… of 

clashing world views, in 

which a much older more 

limited, primitive, narrow, 

one-dimensional world 

view is under siege. In 

those situations historically 

what happens is a fierce 

reaction. That reaction 

comes from fear and 

shows up as anger, and 

that’s when demagogues 

come along and exploit 

those fears effectively.” 

 

 

 

 

 
 

 

“What I imagine for leaders, and what we’re trying to teach at the 

Energy Project, is: what does it look like to see more? To see 

yourself in an organization that exists not in a vacuum but as part of 

a dynamic, living system? And to see yourself as an individual, not 

living on an island, but again as part of a dynamic living system?”  
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What kind of leadership culture can you imagine being dominant ten years from now? 

If it’s only just beginning, how long will take to become dominant? 

■

 

 

“A person who has continued to work on their 

development, challenging their assumptions, seeing 

where they are reactive, is a leader able to respond 

more clearly and skilfully. That is the shift that I 
believe lies ahead. It’s only just beginning.” 
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