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When Talent and Business Strategies Align 
The Steps to High Performance 

When companies complain that they can’t find enough good people, the cause, in our view, is most 

likely to be deep-rooted and centered on a misalignment between the strategic goals of the 
business and the efforts of the company’s talent acquisition professionals. In this article, we outline 

the approach we took as talent acquisition leaders at Pfizer and offer some ideas that you can 

implement right away. But before we do, here are four breakthrough ideas to bridge the gap. 

1 - Earn a Seat at the Table 

2 - Build a Well-Trained Team 

3 – Stay in the Cycle 

4 - Plan to Flex as Forces Change 



Designing the talent acquisition strategy is a critical first step in allowing leaders in the HR function 

to get that crucial alignment. Below are the seven key steps we followed and which can be used as 

a template for your own efforts. 

7 Steps to Designing a Talent Acquisition Strategy 

1 
 

Look at the critical skills required to ensure business objectives are continuously met, 
and regularly review them.

2
 
Perform a skills gap analysis to pinpoint where you are exposed.

3
 

Develop an internal mobility and succession plan to ensure that you are bringing the 

best out of your talent.

4
 
Plan for attrition. 

5
 

Analyze company demographics to ensure diversity objectives are met.

6
 

Determine gaps and therefore external recruitment needs.

7
 
Define and develop an external sourcing strategy.
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Parameters for a Sourcing Plan 
 

Business-critical needs. 

Candidate demand. 

 
Passive versus active candidates.

 
Utilization of relevant media channels.

 

Creating a winning value proposition. 
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Recruitment is not a ‘one size fits all’ process, so it’s extremely important that the talent 

acquisition team really understands the business. This solid grounding allows them to be 

creative in developing and implementing a variety of sourcing plans defined by the variable 
parameters that matter most. 
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