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Executive Summary 

Good Personal Governance incites lifelong personal development, or éducation 
permanente. This is a dynamic journey, linked to our personality development, 

aptitude for reflection, coping strategies, the way we communicate and 

interact, our ethics - and beyond. And managers must be shining examples. 

Yet, as an executive search consultant and management coach, I see senior 

managers mainly emphasizing professional experience as a way to round out 

academic foundations, supplemented at best by a short-lived executive 

development program. When it comes to holistic development, this is not 

enough. 

Knowledge is Issued in Bite Sized 

Chunks With Little Time to Digest Them  

The Leaders of Tomorrow Are the Early 
Adopters of Today 

 
 

 

 

Executive Learning Programs Fail  

to Go the Distance 

Mature Managers will Be In Demand, 

and Must Invest in Personal 

Development 
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Management Practitioners and 

Recruiters Have Tunnel Vision 

Executive Coaching can Transform 

Professional Experience into Personal 

Development 

 

 

 
 

 

Lifelong Learning Will be  

a Fact of Long Life 

Ethics Can Never Be Taken For Granted 

 

6 Self-check Questions For Personal Development  
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Managers with good Personal Governance nourish their own personal development, and 

that of others, via éducation permanente (or ‘lifelong learning’). The concept was originally 

developed by the French economist Jean Fourastie in 1954.  
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Do We Know What We Know? 

                                                        
 

 
We may be over-estimating 

the current level of senior 

managers’ personal 

development.  

 

What’s more, gaps in their 

own development mean too 

few senior managers are 

credibly engaged in 

challenging and developing 
their people. 
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Development has an aura of 

disturbance: one manager 

might use it as a constructive 

break from the day-to-day 

another may just tolerate it as 
an interruption to delivery. 
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4 Trends in Personal Development 
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Time For a New Approach

 

 

 

 

Senior Managers are weary of 

traditional training methods, 

and its difficult to present 

them with anything new that 

appears attractive or 

meaningful. 
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Personality Development 

 

 

 

 

We cannot experience learning 

as an obligation or a duty, but 

rather as an irresistable 

journey of discovery, following 

multiple paths, to multiple 
destinations.   
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Self-check Questions for Personal Development 

  

Demographic realities 

will heighten the 

importance of lifelong 
learning and transform 

it into a fact of long 
life. 
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