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Executive Summary 

Leaders with good Personal Governance cultivate strong interests and passions 

beside their professional commitments. Yet, outside their demanding professional 

framework, too many leaders set aside too little time for families and social circles. 

Above all, they they barely seem to have any real passions outside work. It follows 

that few leaders are structuring their private time in any conscious way. 

 
Personal Interests and Passions are a 

Professional Must-have 

Personal Interests and Passions Are Part of 

Professional Risk Management 

An Early Start is Your Best Guarantee of 

Later Excellence 

The Competition Between Private and 

Professional is an Inspiring Dynamic  

Flow Activities Can be Tapped Any Time By 

Skilled Practioners 
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It’s Time to Plant the Flag 

Digital Appendicitis Needs Surgical 

Intervention 

 

 

 

 

 

Socio-political Engagement and Business 

Leadership are a Vital Symbiosis 



Personal Governance – 7 
Principle VI – Personal Interests and Passions 
 

Managers with good Personal Governance cultivate strong interests and passions 

outside the framework of their professional commitments. 
 

Aside from their heavy professional commitments, too many leaders have too little time for their 

families and social circles. Above all, they barely seem to have any real passions outside work. 

 

It follows that few managers are structuring their personal time in any conscious way
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This Principle looks at the importance of having strong interests 

and passions outside our professional commitments. They 

accompany our Life Plan, fascinate, enthuse, and drive us. They 

don’t need to focus purely on the private domain.  

Extra-professional Interests and Passions  
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For 20 years the Swiss 

politician and Managing 

Director of UBS, Ernst 

Mühlemann, played a key 

training and development role 

for the bank. He said that 

everyone should cultivate at 

least one extra-professional 

interest- to the point of being 

able to imagine it as an 

alternative career. 
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To have a truly passionate 

encounter with new interests, 

we need to have learnt 

specific abilities over the 

years, whether we’re a 

passionate musician, art 

collector, cabinet-maker, tech 

specialist… or mushroom-
grower. 
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Professional Activity Needs Tough Competition 
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If it’s a well known fact that 

competition enlivens business, 

this also applies to the rest of 

our lives. Professional interests 

may be positioned in 

competition with extra-

professional interests in such a 

way that both fields work to 

our advantage and can be 
considered in a balanced way. 
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Balanced Resources For Flow and Fulfillment 

Self Check Questions for Extra-Professional Interests and Passions 
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Good Personal Governance means actively cultivating personal interests and 

passions.  
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Total Dedicated Immersion - a state facilitated by Personal Governance  
 

The German philosopher (1900-2002) Hans-Georg Gadamer described the concept of 
‘selbstvergessenes Weggegebensein’ (which we can translate as total dedicated immersion in an 

activity). 
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— 

— 

— 

— 

— 

— 

— 

A passion is something that we want to practice without disturbance and with our undivided attention. 

Depending on how physically and mentally demanding the task is, and how complex it is, we will switch 

off from other noise more or less quickly (especially when it comes to solitary activities). Any reference 
to time disappears too, as long as we have set enough time aside. 
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— 

— 

— 

— 

Self Check Questions for TDI 
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Good Personal Governance means finding room for activities that facilitate Total Dedicated Immersion. 
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Managers with good Personal Governance visibly claim their personal 

space and time – and are good at organizing it 

This is all about our ability to 

admit to our need for 

personal time and recreation. 

Managers who take time for 

activities outside the scope of 
their professional 

engagements also make it 

legitimate for others to do so. 

Just as managers need to be 

competent in the way they 

work and lead, and to do so 

with integrity, a skilled 
relationship with personal 

time is essential. 
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Fundamental Aspects of Private Time 
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In Life Planning, personal time 

needs equal weight and 

significance as work time. It 

goes without saying that we 

plan out our careers. Less so, 

that we plan out our personal 

time. 
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Owning Your Agenda 

 

Relationship With Mobility and Reachability 
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Making Free Time Visible and Legitimate 

Self Check Questions : The Competence of Claiming Free Space and Time 
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Managers with good Personal Governance make time for political or social 

engagement 

Dissolving Barriers Between Politics 

and Business

Managers have a treasure trove of 

knowledge and experience that politics 

shouldn’t deprive itself of. And yet, how 
many get involved in political or social 

responsibilities? Very few, I argue - a 
small and unrepresentative proportion of 

the business world’s intellectual capital. 

This longstanding phenomenon has many 
different causes, of which only a few can 

be named here: 

— 

— 

— 

— 

— 

— 
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Socio-political engagement as part of Life Planning and an extra-

professional interest  

Socio-political engagement and ethics 
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When we blind ourselves to 

societal engagement we 

remain a spectator to what 

should be a central influence 

in our existence and 
wellbeing.  
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Does socio-political engagement automatically lead to overload? 

— 

— 

— 

— 

Self Check Questions on Political and Social Engagement 

 

1 

2 

3 

4 

5 

6 

7 

8 

Good Personal Governance takes socio-political engagement into account.
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