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The Re-invention Of Office Space
A Leadership Challenge 

 

Executive Summary - When Strategy Becomes Physical 

 

Open Offices Can Create Walls 

Office Design is About Business DNA 

Architecture Builds Brands 

Office Space Reflects Sectoral Changes  
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Human Diversity Is The Driver  

Change Must Be Piloted  
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The Re-invention of Office Space 
A Leadership Challenge 

 

Corporate leadership is being asked to think in much broader terms today – not just 

about the strategy of the business and its people, but also about how they engage 

with one another and interconnect. This includes the very physical space that those 

people inhabit: the office. The way in which it is structured for operation, and how it 

meets the needs of a diverse group of individuals, is  increasingly recognized as 

playing a critical role in business performance. 

And yet, after more than a decade of accepting a seemingly radical assumption that 

‘open plan’ offices were the new virtue, it has all become rather more complicated.  
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Branding and the ‘New Look’ Office 

 

 

 

 

The Edge had a theatrical 

new opening, complete 

with the certificate arriving 

by drone in a packed 

atrium in front of an 

audience of employees 

and clients.  
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Innovation And The Future

 

 

 

The financial services 

sector has long been 

characterized by a 

dichotomy of open plan 

offices and hidden 

hierarchies reflected most 

dramatically in pay, which 

remains a closely guarded 

secret. But the changes in 

its office space reflect 

critical changes in the 

industry as a whole. 
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The Human Factor 

 

 

 

Office space is “a subject 

that goes deep to the 

heart of how people think 

about themselves and 

their value, and you tinker 

with it at your peril.” 
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“No one has an assigned 

desk and job title does not 

matter. We have a floor 

with a project zone, a 

quiet zone and home 

zones – which have more 

plants, and a better sense 

of privacy. We (aim to) 

foster more collaboration 

through use of space” 
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He said – “Of course, this 

environment is not 

designed for you. This 

allows us to attract young 

executives who feel at 

home in this 

environment.” 
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The Human Factor - Management Messages 
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From Drawing Board to Boardroom 
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“Do people who have just 

seen a photo of their 

children make more 

honest decisions?” Just 

when you think you have 

the answer on office 

space, it may be time for 

innovation to start again. 
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Further Reading and Links 

Author: Dina Medland  

 

https://hbr.org/2014/10/the-transparency-trap
http://www.gizmag.com/the-edge-amsterdam-philips-connected-lighting/33134/
http://www2.deloitte.com/nl/nl/pages/deloitte-analytics/articles/the-edge-digital-first-gebouw.html
http://www.ft.com/cms/s/0/ef92a000-354d-11e5-b05b-b01debd57852.html#axzz3hgImeWmQ
http://www.theguardian.com/media/2013/may/10/bbc-newsroom-criticised-health-safety
http://www.condecosoftware.com/fr/a-day-in-the-life-of-the-connected-enterprise/
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