
 

 

 

 

 

 

 

Amrop  

Leadership  

Series Smart Factory,  

Smarter Leaders  

Conversations  

with the C-Suite 
 

 

By  

Claire JOUFFROY 

Steffi GANDE 
 



 

 

 

 

         Context Matters:  

 

2  

 

Smart Factory, Smarter Leaders 

Conversations with the C-Suite  

Executive Summary 



 

 

 

 

         Context Matters:  

 

3  

 

 

 

 

 

 

 

 



Smart Factory, Smarter Leaders 

Conversations with the C-Suite  
The Smart Factory (or Industry 4.0) has now entered common parlance. Yet press attention 

has mainly focused on the strategies and activities of industrial giants: from Siemens and 

ABB to IBM. However, all kinds of organizations, from large- to small-cap, from first to 

second tier suppliers, have much to gain - potentially. What is the attitude of C-suite leaders 

to the topic?  

Contents 
 

 

 



 

 

 

 

         Context Matters:  

 

5  

 

How Did We Get Here?

 

In April 2011, Kagermann, 

Lukas and Wahlster, three 

leading representatives 

from industry, politics and 

science, introduced to the 

German Hannover Fair 

their prediction of 

industrial paradigm shift. 

“In the next decade, a 

Cyber-Physical system will 

make new business 
models possible. 
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Another intention 

anounced in Hannover - 

restoring high-earning 

economies to their former 

status as vigorous 

production centers was 

being fulfilled, or so it 

seemed 
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Whilst Kagermann, Lukas 

and Wahlster had seen 

Industry 4.0 as the core of 

industrial advantage to 

come, the Nikkei Asian 

Review was more 

existential: “In this time of 

radical change driven by 

advances in information 

technology, the ability to 

create new value will be a 
life or death issue for 

Japanese manufacturers.” 
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Some of our interviewees, 

irrespective of their 

company’s size, or its 

position in the supply 

chain pecking order, 

initially dismissed the 

Smart Factory as a buzz 

word, a repackaging of 

issues that had been a 

subject of discussion for 
several years 

Conversations with the C-suite 
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For the Industrial Director 

of a branded kitchen 

manufacturer, the Smart 

Factory had elevated the 

status of his company 

from non-player to 

Number one, transforming 

the business from a low 

added-value- into a high-

tech player, one step 
ahead of the competition.  
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Exciting though these 

possibilities may seem, 

and even if Smart Factory 

delivers clear benefits for 

several practitioners, does 

their understanding and 

experience occupy such 

lofty heights? Well, the 

reality is more prosaic. 

Most of our participants 

spontaneously expressed 

Smart Factory in terms of 

heavy or high level plant 

automation, rather than 

inter-machine 
communication. 
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The Human Factor 
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Smart Factory, Smarter Leaders… 
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