


Interview with Martin Novotny, Co-Founder & Chairman JENEWEIN GROUP
and Senior Partner at FIPRA Slovakia

ONE STEP AHEAD

JENEWEIN BRAND HAS BEEN PART
OF THE CONSULTING MARKET FOR MORE
THAN 18 YEARS, WHICH HAS BEEN
A VERY DYNAMIC PERIOD FOR SLOVAKIA
AS A COUNTRY. WHERE DID THE COMPANY
WHICH YOU CO-FOUNDED WITH MARTIN
KREKAC IN 1990 GET DURING THAT PERIOD
OF TIME?

At the beginning we started as interna-
tional management consulting company with
specific focus on Executive Search and human
capital. From the foundation of the company
many changes took place.

Fast growth and facing new challenges
resulted in new complex consulting solutions
and foundation of new specialized consulting
companies that quickly became successful
players. JENEWEIN GROUP is today a strategic
holding company managing and developing
the portfolio of consulting companies -
AMROP HEVER Slovakia, AJG Consulting,
FIPRA Slovakia and EPPP think-tank that are
part of leading global companies. The com-
panies that belong to JENEWEIN GROUP are
recognized central European leaders pro-
viding professional consulting services focu-
sed on human capital, management con-
sulting, corporate governance, public and
regulatory affairs, European affairs and stra-

tegic government relations.

WHY DID YOU DECIDE TO ADD OTHER
SPECIALIZED SERVICES TO EXECUTIVE
SEARCH CONSULTING WHICH HAS BEEN
LINKED TO GLOBAL BRAND AMROP HEVER
SINCE 1999?

In comparison to how the society functio-
ned more than 20 years ago, much has
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changed. Companies behave in different
way, the environment is different. Today
we don’t say what personnel management
is but how it is best and most effectively
executed. New technologies are invented;
strategies and processes are permanently
being changed. The question of today is
innovations, to be successful and stay one
step ahead of competition. Besides that,
Slovakia became part of European space
which has contributed to many new issues
and influenced almost every area. The inflow
if foreign capital brought a number of projects
for international investors. With the growing
and developing market the demand for other
management consulting solutions, EU con-
sulting, investment and strategy advisory
under the brand AJG Consulting has been also

growing. From this spectrum of services we
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Mascot of the JENEWEIN Golf Classic Competition,
a statue by artist Svetozar llavsky

took out Public Affairs & Government Relations
last year. As FIPRA Slovakia we became part
of leading European network in public
and regulatory affairs with specific focus
its own

on government relations with

representation in Brussels.

WHY A STRONG COMPANY MERGES WITH
A STRONG NETWORK?

FIPRA Group is a leading European network
and number one in competition policy. Since
we wanted maintain our leadership position
in this field we decided to join the most inte-
resting partner for us.

Our clients are leading multinational
companies who seek services not only for
one country but in several countries including
top quality care in Brussels. Individual FIPRA

units employ top level specialists who pre-

11. €<



>)

.

P i

viously worked on high level posts in politics,
business and EU institutions.

YOU MENTIONED STRATEGIC GOVERN-
MENT RELATIONS. CAN YOU EXPLAIN THIS
TERM IN MORE DETAILS?

First, let me tell you that is nothing grand
new. Abroad, this type of services has been
functioning for quite a while. Demand for
these services is mostly from large private

companies that require external assistance
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in establishing  and
managing their relations
with  the government,
parliament, regulatory or
other public authorities.
Similarly, it is important
for foreign investors coming
to Slovakia as majority
of them does not have any
contacts here and do not

L2 know the local peculiari-
o ties. If they want to quickly
launch their planned acti-
vities they have to quickly
“find their way around” the
political and legislative
landscape which can have
a positiveor negative impact

on their strategic goals.

ARE YOU STILL A “FULL
TIME“ CO-CHAIRMAN OF
A HOLDING COMPANY
ORYOU JUSTWATCH FROM
DISTANCE AND “DIVIDE
THE PROFIT“?

(Laugh.) No, | don’t
lye on the beach on

Bahamas' ... | still actively

participate on the work
of all the companies as senior partner - from
participation in some consulting projects
to setting up the strategy and the vision for
JENEWEIN GROUP. My goal is to have the
company set in a way so that it functions and
so that | do not have to interfere into
the competencies of individual managing
partners and partners much in future. Each
founder and owner of a company from time
interferes

to time into the functioning

of the company whatever condition the com-

pany is in. If however he is constantly pre-
sent and active it is him who is pushing
the company ahead. The goal is not to do
overwork. This a typical group chairman and
senior partner role - to advise, help with con-
tacts, use your experience and still have
enough time for example to play golf which
is my big hobby.

THIS IS WHY PROBABLY JENEWEIN
GROUP HAS BECOME THE GENERAL PART-
NER OF JENEWEIN GOLF CLASSIC? IT
DOES NOT SEEM TO ME THAT YOUR
DECISION WAS DUE TO YOUR PERSONAL
HOBBY...

Surely not. The partnership of JENEWEIN
GROUP with the most popular compe-
tition of golf teams in Slovakia is the result
of several factors. | admit that | like golf
a lot and | am a fan of Slovak company lea-
gue in golf. In the past | played it myself and
I met many pleasant people. Golf is a great
tool for creating new business opportunities,
making new and maintaining contacts out-
side your work environment. This is why
we decided to offer this opportunity also
to our employees and clients who can play
on behalf of us in our team. Golf is great
game also because it reflects many of the
features and characteristics we try to follow
in business. First, it is ethics and the aspect
of golf as the game of gentlemen who respect
each other in spite of the fact that they
compete against each other. Second, it is
the drive for excellence which we constantly
try to introduce into our work. Similarly like
a golf player permanently improves his
performance we try to permanently improve

and innovate our services.

Interviewed by Jana HyZova l

Jenewein Group is a strategic holding company managing a portfolio of market leading brands/
companies, which operate in the area of Human Capital, Management Consulting, Public Affairs &

Government Relations.
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