Retained executive search is a true
strategy consulting discipline

Executive  scach  =ervices  bave  been
introduced to our market shortly after the
-Z]I.-CL'I'ES:ZI."E In 1380, 50 v Iew have more than
twenty yvears of experience with them. One
woukd assume that after so miany yedrs the
service praviders would respec how toogo
about previding the search service and that
cliemts would  easily  distinguish  between
rirtad ed exevalive -|I_I;II'I_'I'II_'I_II"I|,'I!II"IiI:'H. arvd o e
search (mostly contingency based) companies.
Hul']rr‘lhll'lu]_!.' e a5 atill Bivirled swaveness of
the differences on hoth sidss - comsultands
as wedl gs cllignts, F|'I'I|I_H_'I'.|_I:| nsked |_||||_'I;.'::|'|||'~_|
often resull From o lack of undecstamding of
the difterent processes mvolved i petaimed
and vantimgency seinches.

AESC SETS THE STANDARDS

I the feld of retalned  executive
search there is only one resl professionzl
sesoctatlon  that sets the standard S
profesional conduct of search services, for
i hits of clients as well as cancdidates and
athics that needs fa be followed in arder o
i:l_l,_ll;l!l‘ﬂ' I:lla' qll,l.l_:.- il |||||:|_-3._n\.|;;-|-..|||h.:||
of expcutive scarch . services. This s the
Agsociation of Execiutive Search Constillans
[AESC) - plobal association lor metadined
executive search and leadership consulting
firmes. It was established in 1959 and since
then It assogdanes the oemarkable Aading
axecutive search companies. B2 ocan be
joimed ondy by exceptlonally professicsally
oeETAting  executive  search companies
which manage to go through thorough dae
diligence pracess in which they prowve the
||||_||'1_'g-'\-_|rc:-rl.l||'\_-r'|'| |1f SEIVICE I:|Ii2':.l |"|r'-||u|,||_' Ll
clients, their continumes investments inka
..:u,_lhl_!,- and thelr divation ta the |I-it_|'||'l1l
lewel af ethics in the profession.

IT STARTS WITH RIGH-QUALITY
RESEARCH

What are the key differences? What shaold
anvane  thinkl g Amout retained execitive
search take intn acocoont? Well, anyone asking
for this servioe shanld be aware of the fact that
it is 2 strategic corsulting servicz and as such
it vequires full conspiting approach ma schieve
effective autcome, It is heing nseed mainky in
selumlionme wihere LTIy mewds L recruil
a senior manager wha is in most cases not
ative on the job market 5 that et iz
wery cirmmon that ik is vsed on such eccasions
where the cemipiny his made @ decidon on
replacing a Log level executive who should not
learm aloat this decsion betard a succesaey 15
taumd and the company decides 19 make the
anneuncemene oh change In keadership.
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Achioving this leved of discreemiess regquires
a truly professional appmoach to the search
hazed on proective smd systematic moscarch
Unless you can discuss the sitwation on
relevanl avarket witl vour seanch e wind
seeing that your search partoer investigated
all potential souvess, then you e Ml
grtting the service you should when hiring
in executive search consultant, Yow shoukd
b getting the [ull altention ol the seamch
consultnt who fecuses on vour need, provides
wou with regular feedback on the market

sitwation and |5 consulting vou throughout
Lthe whole search process, so voucan be in Full
control of what |5 bappening in your scarch,

SENIOR ATTENTION ALL THE TIME

It i5 thesenwor consultant time aned attentoon
Ol Aare jrayi THEr |'|||I ;,ll'q_l I:||;|I; = |'|_'|1|_'{||_'|_‘| il I‘II_IH-
vou revward the consultant for the worke The
canailiant will work with WLl sl i e lisive
basis and you will refain bimyher similar as
Wil u.'l,:-qll-cl Terani fiag: L'\..ﬁll"lr'llt' WA |:|'J|.'!--;| '!.l,:-l
the legal wervices. The whole starch process
1s 8 consbtatlve rescarchebased  process,
into which the consultart will imeest Bme
Al pther mesourccs o order 1o get 1o knoy
vour organization well, will leam about what
literaliy koeps you awake at neghe and will be
on your side thinkcing about how to help voo
b sodve your peoblesn, Thevefore thst &5 the
fey element of a healthy relationship hetween
search consubtant and the client

At the end of the process you are not only
“_|_1||r|5 a  wollserernad  and :,"\-:|_1_'|'||||31|!J|
camdidate, but you are being silvised on by
Vil |_||'|rl.'||'|i.r.lI:..'|I"| ks hadip |.-|'I'|.I'.'I.Iq:':| I"P the
miarket, what the key players and potential
cimlidanes  think &bt YOuWr  COMpREy
and what are the remuneration levels an
positions simllar to those vou are scarching
people for. With good search company vou
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actually get an advncate, ot a gondwill agent,
representing o on the market and drawing
A devired picture in the minds of market
aplakn leaders 10 i probably the mos
effective tonl of pne-fo-one marketing you
can et

QUALITY-DRIVEN SEARCH PROCESS

The work of retained execofive search
consultancles is bazed on guality, Onby
consultane who intentionally invests into
quality of resesrch  process, qualidty  of
axressing the candidates and quality of people=
chat are representing the seavch company ssd
comsequeently its cli=nt malkes o seorthy w=arch
partiser, 6 ny sounds lke a cichd talking
about quality ax almost everybady will cladim
diivip quality work, but one should be aware
that only a few actaally passed the certification
provess that s accepted as the worldwide
search guality standard 24 st by AESC which
Elaraniees Their Clients an exdapuional servioe
fram their scarch partner.

Youcan e sire thet i those compandes you
will hiave a scarch team working om your case
and consultants who will dedicate their tme
of at least a0 to 60 hours 2 manth working
an selving yoor  peohlem and  therefons
maximizing the chanos for the best available
eobption, B these days we can observe that
mary clients push for guick: soluthons and m
vaviow cases they gel ane, Bul in many cases
they regret that they did not alkew for full
search peacess and wenr with frst svailakle
solfution as they had te make anather change
i scrae time and endy then Banding owe
search to profesional search  consdiant=
Addded together this wis mone capensive wa
hiow to go about finding the right candicdate
compared to a situation whon they would hdre
search professionals right away and giving
them time to do theis wark  Evervbady i
business knows that a thorough due difigence
iz a prerecuisite of 2 pesiovee result,

SAVING TIME AND MONEY

Anather issue the hiring mangger shoukf
be concerned with 1= the expedience of the
sparch corsulant. In relained  execubingg
search copsulting companies the consultants
are experienced professianals with successtol
crack rocord either in executive mamagerent
or in management oonsulting. With this
quizlification they can velate o the marvker as
equals, discussng really the business cases of
che companies and can agsess people not ankby
on the perzonality kncel but also a5 sxecutive
mangEers in particular compaorate culmres s
types of husineses
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One of the henefits af workang with resined
seqrch firm s thae you sase tine that you wokd
atheramsse v to spemid on vetting  potential
carudiclates g wweekivg o numbser of pecple that
are snply not suitable. All P i metsowed o
venr comslting partieer swho does the waork on
yvaur bebal, sy @mn meet only the shortlisted
35 Mnelsts on wiom yod get conprehensive
reports  chsaibing  their professional  history,
oducutiomal  backproursd,  wlsenoes  od
comsuhant’s assessment. This smaes time fo general
managernent as well as to uiman resouoes,

STRICT GUARANTEE POLICY

The professaomal wearch consmultants respect
Uz o of profesiorsd conduct, the Bl of dghis
of mndidates, the hill of nghts of dients and
picfesshimnal practicd puidelies They will kelp
yau atse inthe stage when you negotiate with
thse candilate o thesy wdll gusde the cardicate
through a process of termieuting hisher csmenl
empinment. They e Gy cosumitted 1o the
highest cthial stndands and  therdore will
providde vl With Of least obe vear guarantee
o the canclidates they place and will regaict to

oty o comparmy off-limits for e lest one year
after the lase search assipneront was commplited:
mansmer they will mner approech again the
candifate they plivad at yosi-as kg as hedshe
werrks for vou.

NOT EVERYBODY WHO CLAIMS
ALSO DOES

I you review your experenoe you had with
a rmecrultment company that  his  clabed
providing wou  execwtive sesrch services and
benclhmark; it against what has been descrihed
in this article, you will maost Tikely realize thas
not ahways pou have been getting wheat you pald
for smytime you will Bk far o searth ooy
i the fustmre and your mtenton will be gualily
driven, Inok for partners that invest o gquolity
and lnase Lhass befurcior ared apipeosch on Bst in
class stanchrds. (@ will maximire yeur chanoes (o
fiered dhe pptinnal okitien T YT pml,ﬂ,‘-rn

Ao by feer Badie. Limmazres Pordner of
rlmﬂllﬁ.'.l‘-\l'lll.'l'ﬂh.:ﬂ

Foar aesre aniformumiow, sva A W gmuon sl o
T I A, A

Retained executive search
industry outlook for 2012

Releasing the resules af their 2012 wetained executive
search irdustey cutlook the Associatkon of Execirve Search
Consultants [AESCH announced that demand for senior
executives 5 stil expecoed Do che majer markers of the world,
hut with bess nptmmism than at the beginning of 200 1.

Similer comld be said about cutlook for the executive
search industry in Slovalaa, Even though there wall he
dernand for this tvpe of services companbes needing it will
try to work first with variosos low-mast and contingency
bacesl recroiters boping that they can salve Lheir search
need by bypassing professionz] executive s=arch firms and
suippusedly save same Uidie and costs, After sirugpbing sith i then they ol turn 1o
executive search companies realizing that they lost precious time causing themn in
fact loosing momsey v comparizon to o siteation when they weabd launch the search
autright with a professinal retained execulive search company.

It i expected that cllenes will peeber guality, high professbonal and etiiea) stapdants
in their search partners and will lool for guarantess m that regard. Bt is projected that
there will be demand tor pratessiomals especinlly i the sevtors of Enevay & Unlites
amd Manwfzacturing whers peophe flexible, mmovative and réady to take on a challenge
in uneertaln world and in difficub-to-predic markers condidons will be needed.

Along with Peter Felix, AESC Preadent we would say: “wWe continue o he nptimistic
that our profession will be called wpon to help fAnd solutions to the very desmanding
recruitment and keadership development challengas”
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