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About My Brain Institute™

LEADERSHIP
5 UFSIDE DOWK

Silvia DAMIANO
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BRAIN FRIENDLY CULTURE:

,Porozumeni biologickym
souvislostem naseho chovani

a aplikace techto novych znalosti
za UcCelem zlepseni nasi interakce
s kolegy v pretizeném, slozitém

a stresujicim prostredi."

Silvia DAMIANO
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MANAGER LEADER NEUROLEADER

INDUSTRIAL AGE INFORMATION AGE IMAGINATION AGE
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About My Brain Institute™

4 [i] it

MANAGER LEADER NEUROLEADER

INDUSTRIAL AGE INFORMATION AGE IMAGINATION AGE

KONTROLA VEDOMOSTI MYSLENKY/NAPADY
Pristup manazera — PFistup manaZera — ODVAHA  Pfistup manazera — TVURCE
SYSTEMATICKY VIZIONAR s orientaci na LIDI Orientace na

Orientace na UKOLY a MERENI MYSLEN{/MOZEK

Informace — MY VIME

Informace — JA VIiM Informace — KDO Vi?

JEDNOSMERNA
ZADNA ZPETNA VAZBA ZPETNA VAZBA ZPETNA VAZBA

ZE VSECH SMERU
10 JENEWEIN GROUP D\‘



11

PRUMYSLOVA ERA

Nastroj moci — KONTROLA
Pfistup manaZera — SYSTEMATICKY
Orientace na UKOLY a MERENI
Informace — JA VIM

ZADNA ZPETNA VAZBA
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- JEDNOSMERNA ZPETNA VAZBA

INFORMACNI ERA

N&stroj moci —- VEDOMOSTI

Pristup manazera — ODVAHA
VIZIONAR s orientaci na LIDI

Informace — MY VIME

2007 -?
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ERXPREDSTAVIVOSTI

Nastroj moci — NAPADY

Pfistup manazera — TVURCE
Orientace na MYSLENI/MOZEK
Informace — KDO VI?

ZPETNA VAZBA ZE VSECH SMERU
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\ BRAIN

FRIENDLY
CULTURE
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Na urovni
JEDNOTLIVCE




4 KOMPETENCE PRO 21. STOLETI

VYKONNOST SPOLUPRACE
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INOVACE AGILITA
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i4 PILIRE (16x)

‘NspiRATIOS:

VYKONNOST SPOLUPRACE INOVATIVNOST AGILITA

integrace Inspirace iImaginace intuice
vyvazenost komunikativnost nasazeni vhimavost
etika velkorysost zvidavost vliv
mentalni kondice odvaha pozitivni postoj prizplsobivost
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FIREMNI
KULTURY



360 4 REPORT » TEAM
ASSESSMENT WORKSHOF DEBRIEF EXPLORATION

FAZE 2: 6 — 18 mé&sic(
implementace
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PRIKLAD — vystupy projektu

VYKONNOST INOVACE

Pravidla
pro fungovani
V open space

Seminare pozitivni
psychologie

Uprava systému
odmeénovani

AGILITA

Zlepseni
informovanosti mezi
jednotlivymi tymy
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Fullxerox g,  SChneider Y/ SA

OREAL & Microsoft

{[1om]|
IH]
[T
L

JENEWEIN GROUP I.' ;\'



22

IMAGINATION

AGE

ool
{:ra-r\'V
THE CASE FOR THE
44 NEUROLEADER MODEL

download here
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https://www.amrop.sk/pdf/others/2019/building_leaders_for_the_imagination_age.pdf
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Igor Sulik

i4 Master Trainer

Managing Leadership Partner
sulik@jeneweingroup.com
+421 905 855 584

L D4 4

Jiri Beran
14 Practitioner
Senior Consultant

beran@jeneweingroup.com
+420 606 604 111
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The real leader

Nele) "4 .
tQlead, i Dekuji

0)
Way.

Za pozornost

Beran Jifi / Senior Consultant
E-mail: beran@jeneweingroup.com

Jenewein Group, s.r.o.
Vorsilska 10, 110 00 Praha 1

WWWw.jeneweingroup.com

Jenewein is a registered trademark
of Jenewein Group, s.r.0.
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