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Jenewein Group is a premier Czech-Slovak
consulting group with global reach, which has become in
the span of more than 30 years one of the best-known and
most frequently recommended one-stop-shop consultancies
delivering complex Strategic Leadership, Management
and Public Policy services. Over this time, we have
managed to maintain our leading position in the market,
strengthen trust and increase expertise by innovating our
consulting services.

As part of the advisory platform Jenewein intelligence,
we provide our clients with a comprehensive overview

and flexible solutions so that they can make the right
strategic decisions in recruiting CEOs, directors and
members of executive and supervisory boards, in company
administration and management, business decisions,
investment opportunities, market entry, establishment of
joint venture, mergers and acquisitions or dispute resolution.
Our advice is aimed at better understanding third parties
and mitigating risk. At the same time, it brings an advantage
by providing predictive intelligence that ensures the
difference between success and failure of a business story.

Executive
Checks Background

Thanks to hundreds of stories of satisfied clients, we know that it
is almost impossible for organizations to recover from missteps
and wrong personnel decisions. Screening of final candidates is
also an important part of our leadership solutions, which helps to
minimize the risk of choosing an unsuitable candidate. We offer
professional screening services as part of selection processes
when filling positions of CEOs and executive and supervisory
board members. In addition to the private sector, we are also
successful in finding managers to lead companies in the state and
public sector. Through the screening process, we can evaluate
the candidate efficiently and reliably through personal interviews
with the candidate, verification of references, access to various
databases or the use of automated search and verification
systems. It is a discreet process, which primarily verifies the truth
and completeness of what the candidate presents about herself,
and whether she has omitted or concealed something important.
In this framework, information from the media is verified and the
candidate’s credibility, reputation, conflicts of interest and overall
background of the candidate are examined in various registers.
With every candidate, we analyze her digital footprint in detail,
which includes activity on the Internet and social networks,

and prepare a summary identifying possible risks and potential
threats. We give our clients the confidence that they know all the
facts they need to make the right decision.



Corpgrate& Personal
Due Diligence

We offer fact-based intelligence analysis aimed at assessing
the risk, reputation or potential of organizations or individuals.
Our services are used by various institutions and companies as
well as wealthy private individuals to assess risk before making
a decision.

Our discreet services include:

Comprehensive overviews and easy-to-
understand reports on individuals

in managerial or risk-exposed positions
including verification of their career paths,
civil, financial and criminal records,
conflicts of interest, government ties

and friendship/family connections,

The validity of the corporate structure
and subsidiaries,

Evaluation of the legal and financial standing,

Research on the reputation of the organization
and key employees,

Analysis of potential risk areas,
Brand and reputation protection.

As an addition, we offer extensive media profiling of both
legal and natural persons. The provision and presentation of
a detailed written report and analysis is a matter of course.

Market ENtry &
Expansion

We help private companies, government organizations and
interest associations to enter new markets and take advantage
of new opportunities. Thanks to the provision and effective

use of valuable business information and knowledge from

the external environment, our clients are able to navigate in

a turbulent and constantly changing business environment. We
can translate the information we possess into a practical view of
everyday decision-making and strategic planning. Our approach
to market entry and business development goes beyond simply
identifying, vetting and tracking local opportunities; we help
our clients to fully understand the broader context and minor
nuances of the local political and business culture. We guide
them to minimize the disadvantages they might otherwise face.
We work to maintain a competitive dynamic, secure the right
conditions and help with proper assessment of the business and



political elements of the local market, including any regulatory
hurdles that may arise. We leverage relationships with local
governments and private sector leaders to ensure the highest
probability of a successful outcome.

We have a consulting team with a background in Public
Affairs & Government Relations, Executive & Board Search,
Leadership Advisory, Talent Acquisition, Management
Consulting, Family Business, Strategy, Operations, Risk
Management, Business Development, Sales, Finance,
Marketing, Research or B2B Management. We have got
expertise in multiple sectors and our networks are global,
allowing us to offer services regardless of borders.

We specialize in the following areas:

= Industry Research & Monitoring
= Competitor Profiles

= Customer Profiles

= Market Research

= Strategic & Business Intelligence

Impact Assessment &
Socio-Economic pAnalysis

We offer a unigue tool with a proven track record to
support businesses, governments and interest groups

in anticipating the impact of any policy or regulatory
initiative. The current ever-changing political and business
environment, in which evidence and impact assessment
play a key role in decision-making, make socio-economic
analysis a must. Our international, regional and local
clients in the public and private sectors rely on our ability
to draw on expertise across a wide range of disciplines.
We are recognized in the professional community for our
credibility, objectivity and authority.
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To verify the veracity and completeness of the
information provided by candidates and to eliminate risks,

we cooperate with the BaCkg frou nd Check
platform SCAUT (www.scaut.com).



STRATEGIC LEADERSHIP SERVICES
MANAGEMENT CONSULTING

GLEVEL & BOARD SERVICES
EXECUTIVE SEARCH & LEADERSHIP ADVISORY

FAMILY BUSINESS &
FAMILY OFFICE ADVISORY

EXECUTIVE INTELLIGENCE &
BACKGROUND CHECKS

STRATEGIC PUBLIC POLICY
GOVERNMENT RELATIONS
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Stefanovicova 12, 811 04 Bratislava, Slovak Republic

Vorsilskd 10, 110 00 Praha 1, Czech Republic

T (office) +421 2 5443 6001 | +420 703 868 888

E bratislava@jeneweingroup.com | prague@jeneweingroup.com
W www.jeneweingroup.com www.headhunter.sk www.lobing.sk
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